
FAREHAM COLLEGE 
 

MEETING OF THE 
TEACHING, STUDENTS, CURRICULUM AND QUALITY COMMITTEE 

 
2nd March 2016 

 
M I N U T E S  

 
 

Present: Miss H Ashworth 
Miss E Champion 
Mr N Duncan 
Mr R Forster 

  Mr D Hart (Chair) 
  Mr D Jones (student observer) 
  Mr C Magee 
  Mrs P Tilt 
   

In attendance:  Mr V Adams - (Director T,L&Q) 
   Mr S Dingsdale – (AP/MD CEMAST) 
   Mrs J Eayrs – (Clerk) 
   Mr A Kaye – (Deputy Principal) 
   Ms L Palmer – (Director Curriculum - BRC) 
   Mrs G Sommers – (Director S&R) 
    

 
01/16 Curriculum Presentation 
 
 Members of the Committee received a presentation on English and Maths from Ashley Michael, 

English Lead Manager and Paul Stannard, Maths Lead Manager.  The slides used during the 
presentations are an Appendix to these minutes.  

 
02/16 Declaration of Interests 
 
 Members of the Committee were reminded of the need to declare any personal or financial 

interest in any items of business to be considered during the meeting.  There were no interests 
declared. 

 
03/16 Apologies for absence and welcome to new members 
 
 Apologies for absence were received and accepted from Mr Kew, Mr Christian and Mr Ramsay.  

Members noted that Mr Briscoe and Miss Bojang had not yet arrived but were expected.  The Chair 
welcomed Miss Ashworth, Student Vice-President and Mr Jones, Student Observer, to their first 
meeting of the Committee and introductions around the table were completed.  In addition, for the 
benefit of new members, the Chair outlined the committee structure and reporting lines from the 
Academic Standards Committee through to the full Corporation including the role of the Wellbeing 
Committee. 

 
04/16 Minutes of the meeting held on the 13th November 2015 
 
 The minutes of the meeting held on the 13th November 2015 were agreed as a true and accurate 

record and were signed by the Chair.   
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05/16 Matters arising from the minutes of the meeting held on the 13th November 2015 
 

(i) Minute 35/15:  International Students – The Principal provided members with a verbal 
update on the position regarding the recruitment of International Students.  He confirmed 
that, due to the challenges experienced with the UKVI and the approval of the Tier 4 status, 
the College had delayed the recruitment of International Students until September 2017. 
 

06/16 Draft minutes of the Academic Standards Committee 
 
 Members of the Committee received and noted the draft minutes from the Academic Standards 

Committee meeting which had taken place on the 10th February 2016.  The Chair advised members 
that 3 presentations had been received from Curriculum Area Managers and the information 
provided had been very useful.   

 
07/16 Minutes of HE Board of Studies  
 
 Members of the Committee noted that the draft minutes of the HE Board of Studies meeting held 

on the 1st March 2016 would be circulated to Committee members once available. 
 
08/16 Risk Management – March 2016 
 
 Members of the Committee received a paper on Risk Management which outlined the top risks 

which were the responsibility of the Committee to monitor and review.  The Principal, spoke to the 
paper and drew members’ attention to the summary overview at the top of the paper which had 
now been incorporated into the Risk Register.  In addition, he referred members of the Committee 
to the three ‘red’ risks which related to: 

 
• In adequate teaching and learning leading to poor publicity resulting in reduction in students 

numbers; 
• Cuts in funding leading to financial pressures limiting viability of the business; 
• SFA funding going directly to LEPs and/or employers, adversely affecting income. 

 
  Members reviewed and noted the risk scores, mitigating factors and the actions in train to 

mitigate each risk as outlined in the Risk Register document. 
 
09/16 Teaching, Students, Curriculum and Quality Spring Term Report 2016 
 
RF left the meeting during this item (6.45pm) 
 

Members of the Committee received a detailed spring term report which provided an overview of 
the developments and plans in train in relation to Teaching, Students, Curriculum and Quality.  The 
report outlined the work and performance of the following key areas to date and provided the 
Committee with an overview of the most significant developments and challenges: 
 
• English and Mathematics; 
• CEMAST; 
• BRC briefing; 
• Apprenticeships/Traineeships; 
• Students & Recruitment; 
• Teaching, Learning and Assessment; 
• DfE Performance tables for schools and colleges. 
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Each Director spoke to their relevant section of the paper and drew the following to Governors’ 
attention: 
 
(i) English and Mathematics – Members acknowledged that they had received a detailed 

update on these areas in the curriculum presentations at the start of the meeting.  As a 
result, the information provided in the paper was duly noted.  There was a brief discussion 
about the 400 students that had recently attended a mock iGCSE exam and Mr Jones 
provided feedback on the time delay he had experienced at the start of the exam.  He 
requested a ‘slicker’ process for the exam check-in to reduce any student anxiety; 
 

(ii) CEMAST – Members noted that: 
• There had been growth in student numbers across all areas of the curriculum but most 

notably Marine Engineering, Aerospace Engineering and the Higher Education 
provision; 

• CEMAST now had 1100 students in attendance each week; 
• Applications for 2016/2017 were up year-on-year across all disciplines.  Mr Dingsdale 

confirmed that, with the increased progressing students as a result of the current 
year’s growth, it was estimated that student numbers would grow a further 25-30%; 

• A new cohort of BAE Systems Saudi Arabian students were expected to return; 
• Governors queried the centre’s capacity and levels of staffing to cope with the growth.  

Mr Dingsdale confirmed that timetabling for next year was due to commence shortly 
and he would report on progress at the next meeting.  He also added that the centre 
was currently fully staffed; 

• The Young Engineers Saturday Club had been launched in the autumn term (7th 
November 2015).  Mr Jones added that he had been helping with the Advanced Club 
which had been well attended and enjoyed by all involved; 

• Members reviewed and noted the retention and attendance data for 2015/2016; 
• HE provision had increased from 80-90 students to 150 over 2 years.  Mr Dingsdale 

highlighted the fact that this impacted significantly on the teaching staff workload as it 
increased the assessment/marking dramatically; 

 
(iii) BRC Briefing – Members noted that 

• Attendance – Cross-College attendance required improvement at 87.4% compared to a 
College target of 90%.  Members were reminded that overall College and departmental 
attendance was reduced by the attendance rates of English and Mathematics which 
was between 5% and 10% lower than the main qualification aim in some cases.  Ms 
Palmer  advised members that all HoDs/PMs had their own departmental attendance 
incentive schemes; 

• Retention – Retention in most departments and for the College overall was good.  Ms 
Palmer explained that, from this point forward, it was crucial that all learners were 
retained and achieved in order to maximise the year-end success rates; 

• CPD – Ms Palmer reported 57 students were currently attending the CPD Centre.  She 
reminded Governors that departments across College were able to refer full-time 
students who were at risk of withdrawing from their programmes.  Members noted 
that the department with the largest number of referrals (12) was Hairdressing and 
Beauty Therapy; 

• Apprenticeships/Traineeships – Ms Palmer advised members that a new Business 
Development Manager had recently been appointed (Ms Jane Lamer) who was 
currently employed at South Downs College.  Members noted there were currently 787 
starts against a target of 1000 for the year.  Members reviewed and noted the 
retention profile; 
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• Personal Development, Behaviour and Welfare (PDBW) – Members reviewed and 
noted: 
-   the current student diversity profile (BME 5% compared to FBC 3%); 
-  full-time learners by age band; 
-  full-time learners by level 
-  learner numbers by programme type. 

 
(iv) Students and Recruitment: 

• Student Board Activities – Members reviewed and discussed the outcomes of the 
PDBW survey which the Student Board had carried out amongst their peers.  Members 
acknowledged that, overall, this was a positive result and noted that appropriate 
actions were in train to address the issues which had been raised by the survey; 

• Tutorial Programme – Mrs Sommers outlined the key themes which had been covered 
by the tutorial sessions and weekly seminars.  She advised members that the theme for 
the summer term would be British Values; 

• Student Behaviour – Mrs Sommers advised members that student behaviour was 
generally good.  She went on to say that tackling poor attendance and punctuality 
continued to be a challenge but that the introduction of the ‘Late Slips’ had raised the 
profile of this issue and had led to a more collaborative approach to improving this key 
employability skill; 

• ProMonitor – Mrs Sommers advised members that the College had recently invested in 
a student monitoring system call ProMonitor which would be piloted in the summer 
term for implementation in the new academic year; 

• 2016/2017 Applications – Mrs Sommers reported that applications for 2016/2017 had 
increased by 14.5% compared to 2015/2016 and by 70% compared to 2014/2015.  In 
addition, members were advised that there had been an increase in applications from 
four main feeder schools: 
-  Crofton +11%; 
-  Cams Hill +105%; 
-  Brookfield +30%; 
-  Portchester +65%. 

• Destinations – Members reviewed and noted the destination data provided for 641 
leavers.  Mrs Sommers confirmed that further work was required to reduce the 11% 
unknown data for 2015/2016 leavers. 

 
Mrs Sommers left the meeting at this point (7.20pm) 
 

(v) Teaching, Learning and Assessment:  
 

• HE Quality – Mr Adams provided members with an update on the progress of the QAA 
HE Quality Review.  He advised members that the final action plan progress and 
supporting evidence documents were required to be sent to QAA by the 14th March 
2016 so that they could decide on the scope and schedule for the revisit scheduled for 
the 18th April 2016.  In addition, Mr Adams advised members that Gemma Long, the 
Review Manager had new responsibilities and would be replaced by Barbara Edwards 
for the final part of the follow-up process; 

• Learning Champions – Members reviewed and noted the different arrangements for 
the deployment of learning champions in the 2015/2016 year.  Mr Adams advised 
members that 2 hours abatement was currently being provided to those undertaking 
the role.  In addition, he confirmed that feedback from learners on the learner focus 
groups had been largely positive; 
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• E-Learning and VLE – Members had been advised earlier in the meeting of the 
investment in ProMonitor which was being piloted in the summer term for 
implementation at the start of the next academic year; 

• Observations of Teaching and Learning – Mr Adams reported that the annual 
observation of permanent lecturing staff was complete.  All staff had three action 
points to work on through the CPD file in order to demonstrate improvement.  Mr 
Adams advised the Committee that the first audit of the CPD files had indicated that 
this was not happening as quickly as it should be and this had been communicated to 
all concerned.  Members reviewed a chart on page 18 of the report which outlined the 
top ten actions for improvement. 
 

(vi) DfE Performance Tables for Schools and Colleges – Members reviewed and noted the 
performance table provided on page 19 of the report. 
 

 Members of the Committee reviewed and noted the contents of the termly report. 
 
10/16 HE Self-Evaluation 2014/2015 and Enhancement Projects 
 
 Members of the Committee had previously been provided with the HE Self-Evaluation document.  

Mr Adams provided a presentation on the document and referred members to the expectations 
laid out in the action plan.  In addition he: 

 
• Drew members’ attention to the recommendations arising from the QAA process; 
• Outlined the affirmations – the things being done well by the College; 
• Confirmed that evidence of progress against the action plan needed to be provided. 

 
Members of the TSC&Q Committee reviewed and evaluated the document and agreed that the 
College was on target to achieve the actions in the plan. 

 
Members of the Committee received a verbal update from Mr Adams, Director TL&Q.  He explained 
to the Committee that the Enhancements Projects had been presented and considered by HEBOS 
(Higher Education Board of Studies) where the feedback from the various student focus groups had 
been received and considered.  He went on to say that all the themes for improvement which had 
been proposed had been agreed by HEBOS for implementation and these had included a Library 
project, support for HE transition, mentoring, HE bulletins and employer bulletins.  Mr Adams 
concluded by saying that some projects would take longer than others to implement and a progress 
update would be provided at the next meeting. 

 
 Members of the Committee noted the current position. 
 
11/16 Date of next meeting 
 
 Members noted that, in accordance with the Corporation Calendar approved by the Board in June 

2015, the date of the next scheduled meeting was Wednesday 11th May 2016 at 5.30pm.  
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