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4th March 2015 

 
M I N U T E S  

 
 

Present: Mr K Briscoe 
  Miss E Champion 

Mr N Duncan 
  Mr D Hart (Chair) 
  Mr C Magee 
  Miss L Quelch 
  Mr A Ramsay 
  Mrs P Tilt 
   

In attendance:  Mr V Adams - (Director T,L&Q) 
   Mr S Dingsdale – (AP/MD CEMAST) 
   Mrs J Eayrs – (Clerk) 
   Ms L Palmer – (Director Curriculum - BRC) 
   Mrs G Sommers – (Director S&R) 
    

 
01/15 Curriculum Presentation 
 
 In the absence of Mr Cooper, Director of Business Development and Partnerships, 

members agreed that the presentation on ‘Subcontracting and Partnerships Update’ be 
postponed until the 13th May 2015 meeting.  

 
02/15 Declaration of Interests 
 
 Members of the Committee were reminded of the need to declare any personal or financial 

interest in any items of business to be considered during the meeting.  There were no 
interests declared. 

 
03/15 Apologies for absence  
 
 Apologies for absence were received and accepted from Mr Kew, Mrs Nageon de Lestang, 

Miss Smith, Mr Cooper and Mr Marsh.  The Chair welcomed Miss Smith, Mr Magee and Mr 
Ramsay to their first meeting of the Committee and introductions around the table were 
completed.  In addition, for the benefit of new members, the Chair outlined the committee 
structure and reporting lines from the Academic Standards Committee through to the full 
Corporation including the newly established Wellbeing Committee. 

 
04/15 Minutes of the meeting held on the 12th November 2014 
 
 The minutes of the meeting held on the 12th November 2014 were agreed as a true and 

accurate record and were signed by the Chair.   
 
05/15 Matters arising from the minutes of the meeting held on the 12th November 2015  
 

(i) Minute 28/14:  Mid-Year Survey – Mrs Sommers updated the committee on the position 
regarding the College Mid-Year Survey.  She explained that the survey results had not 
yet been published but that there had been 700 responses which, on initial review, had 
been very positive.  She confirmed that the results would be published soon. 
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Members sought clarification on the position regarding the OFSTED survey which had 
previously been reported.  In particular members questioned whether a sufficient 
number of students had participated or whether the College was required to launch the 
survey again.  Mrs Sommers advised members that she would confirm the number of 
students who had completed the survey and report back to the Committee.  In addition, 
members were advised that there was an Employer Survey due to be launched in April 
and an annual learner satisfaction survey which was commissioned by the SFA.   
 
Members acknowledged the challenges associated with students being ‘bombarded’ 
with so many different surveys.  

 
06/15 Termly Report of the Academic Standards Committee 
 
 Members of the Committee received and noted the draft minutes from the Academic 

Standards Committee meeting which had taken place on the 25th February 2015.  The 
Chair advised members that 3 presentations had been received from Curriculum Area 
Managers and the information provided had been very useful.  He went on to say that 
managers had been invited to outline the reasons for the poor results within their areas and 
the actions in train to address them. 

 
 There was a discussion about the challenges facing the College regarding English and 

Maths and the fact that a significant number of students (800-900) did not have a level 2 
qualification by the time they came to College.  The Principal highlighted the fact that the 
Government did recognise the difficulties being experienced by the sector but the situation 
was unlikely to change.  

 
07/15 Minutes of HE Board of Studies  
 
 Members of the Committee received and noted the minutes from the HE Board of Studies 

meeting which had taken place on Monday 19th January 2015 and  which met termly.  Mr 
Adams, Director of Teaching, Learning and Quality, drew the following key points to 
members’ attention: 

 
• The possibility of a Sport Access Course was currently being explored; 
• An NHS bridging programme – skills for health was being explored linked with 

Bournemouth Unviersity and, if approved, this project would be launched in April 2015; 
• Harry Kirby was the HE lead student representative and had been involved in the recent 

QAA review. 
 
08/15 Risk Management – March 2015 
 
 Members of the Committee received a paper on Risk Management which outlined the top 

risks which were the responsibility of the Committee to monitor and review.  The Principal, 
spoke to the paper and drew members’ attention to the three ‘red’ risks under the heading 
of Teaching and Learning which related to: 

 
• A fall off in performance outcomes (success rates) – Members noted that there had 

been a greater in-year focus on performance at course level by Programme Managers 
and relevant Senior Managers; 

• Failure to improve Maths and English success rates – Members explored potential 
strategies/marketing campaigns to make maths more popular and students more willing 
to engage in the lessons; 

• T&L observation profiling not improving – Members noted the actions in train to 
address this issue. 
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  Members reviewed and noted the risk scores, mitigating factors and the actions in 
train to mitigate each risk as outlined in the Risk Register document. 

 
08/15 Teaching, Students, Curriculum and Quality Spring Term Report 2015 
 

Members of the Committee received a detailed spring term report which provided an 
overview of the developments and plans in train in relation to Teaching, Students, 
Curriculum and Quality.  The report outlined the work and performance of the following key 
areas to date and provided the Committee with an overview of the most significant 
developments and challenges: 
 
• Teaching, Learning and Quality; 
• Students and Recruitment; 
• Curriculum; 
• Business Development and Partnerships; 
• CEMAST; 
• Appendix – QAA Higher Education Review – February 2015 – Action Plan. 
 
Each Director spoke to their relevant section of the paper and drew the following to 
Governors’ attention: 
 
(i) Teaching, Learning and Quality:  
 

• Annual Observations – Mr Adams updated members on the position regarding 
planned annual observations.  He confirmed that 94% had taken place so far in 
2014/2015 and that all teachers who had been observed had received action 
points to develop.  Members reviewed and noted the progress against 
objectives for the scheme as outlined in the paper; 

• Learning Champions – Members were advised that the 2 new Learning 
Champions were Teresa Metherell (previously Stacey) and Danny Parkinson.  
Members were advised that 2 more champions would be selected; 

• QAA HE Review Outcomes – Members reviewed and noted the QAA Key 
Findings Letter (provided at agenda item 9) which outlined the early indications 
of the key findings of the draft report.  Members also reviewed and noted the 
Action Plan which had been developed to address the recommendations arising 
from the Review; 

• Staff Development – Members reviewed and noted the training sessions which 
had been covered as part of the staff development days in October 2014 and 
January 2015. 

 
(ii) Student Services/Marketing and Communications: 

 
• Enrichment – Mrs Sommers provided an update on the enhanced Enrichment 

Programme and informed members that Netball and Archery had been 
particularly popular.  She went on to say that further work was required to 
capture the attendance and record which students were participating in the 
enrichment programme.  Miss Quelch raised an issue regarding enrichment 
timetabling and Mrs Sommers explained that most enrichment took place on a 
Wednesday afternoon.  She went on to say that further feedback would be 
sought from the Student Board in order to secure improvements for next year.  
Mr Ramsay agreed to provide details of a ‘sign-up app’ which would record 
student attendance and would also provide a reminder to the students; 

• Student Attendance – Mrs Sommers reported that student attendance 
continued to be a challenge.  Members were advised that the current College 
attendance rate was 86% which was 4% below the College target.  Mrs 
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Sommers outlined the campaign which had been launched to improve 
attendance which included publishing league tables, targeting individuals and 
whole departments and rewarding good attendance.  Members noted that 
attendance at Maths and English was particularly poor and that further work was 
required to raise the profile of the importance of these key skills; 

 
Miss Quelch left the meeting at this point (6.30pm). 
 

• UCAS Applications – Members noted that 127 students had applied for 
University for September 2015 and that many had already received 
unconditional offers; 

• 2015-2016 Recruitment – Members noted that gross applications for 
2015/2016 currently stood at 1195 (compared to 939 in 2014/2015).  Mrs 
Sommers explained that a conversion target of 85% had been set and, 
although, current conversion was at 86% this would need to be maintained in 
order to reach the target of 1800 students by September 2015.  Members noted 
that some curriculum areas had significantly increased their applications and 
clarification was sought as to whether students were ever turned away due to 
the course being full and whether there would be a quality issue if groups were 
too big.  The Principal confirmed that students would only be turned away on the 
grounds of suitability and not on capacity.  He also explained that if a group 
exceeded 18 students then 2 smaller groups would be created in order to 
maintain quality; 

• Destinations – Mrs Sommers reported that the huge task of tracking students 
after they had left College was currently being undertaken.  She explained that 
the option of engaging an external agency to complete this work was currently 
being explored; 

• Student Board – Mrs Sommers confirmed that the ambassador role was 
working particularly well this year with Board meetings being better attended 
than ever before and a greater participation in College wide events. 

 
(iii) Employment Services:  

 
• Retention – Members reviewed the retention data provided on page 6 of the 

report.  Ms Palmer outlined the development of the new Careers and Personal 
Development Centre (CPD) which had been established for full-time students at 
risk of withdrawing from their programmes.  Members were advised that there 
were currently 60 students studying on the CPD programme; 

• Attendance – Members were advised that cross-College attendance had been 
recorded as the lowest it had been for a number of years at 86.2%.  As 
previously discussed earlier in the meeting, members acknowledged that 
English and Maths attendance were particularly low at 74% and 68.2% 
respectively.  Ms Palmer outlined the strategy in place to address the significant 
challenges with attendance within these areas. 
 
There was a discussion about the possible reasons for the lack of engagement 
and whether the message was being reinforced enough at school level.  The 
views and perceptions of the Student Governors were sought and a further 
discussion took place about marketing maths in primary schools, the 
perceptions of parents potentially dis-engaging pupils from the subject at an 
early age and how to positively promote English and Maths across the whole 
College. 
 

 
 
 



5 
 

(iv) Business Development and Partnerships: 
 

• BD Department – The Principal outlined the reorganisation of the BD team 
which had taken place to ensure the department was able to respond promptly 
to funding and business development opportunities; 

• CRM – Members noted the position regarding the introduction of a CRM system; 
• Apprenticeships – Members noted that the number of apprentices enrolled had 

risen since the dispatch of the papers from 634 to 648.  The Principal advised 
members that an apprentice target of 1000 (equivalent to £2m income) had 
been set for next year; 

• Apprenticeship Audit Boards – Members were advised that Audit Boards had 
been introduced for all internal and sub-contracted provision to ensure quality 
and standards were being met with outcomes and actions being formally 
recorded and logged on the College shared drive; 

• Traineeships – Members were advised that, to date in 2014/2015, the College 
had a total of 57 trainees enrolled, 17 of which had withdrawn and 10 had 
transferred to other programmes; 

• Changes to SFA sub-contracting rules 2015/2016 – The Principal outlined the 
changes to funding rules for colleges using sub-contractors from 2015/2016. He 
added that this would mean the College’s Sub-Contracting Policy would need to 
be reviewed to ensure compliance. 

 
(v) CEMAST: 

 
• Curriculum Developments – Members reviewed the information provided on 

page 10 of the report which outlined the performance against target at January 
2015 and which provided the predicted performance during the next academic 
year.  Members noted that the Centre was forecasting further growth of 
approximately 20% next year; 

• Attendance and Retention – Members reviewed and noted the attendance and 
retention data on page 10 of the report; 

• EBP – Members noted that the Education Business Partnership would be 
hosting its annual STEM event from the 10th-12th March at CEMAST and it was 
anticipated that over 600 school pupils would attend over the 3 day event; 

• Travel and Tourism – Members noted that plans were being put into place to 
move the Travel and Tourism aviation programmes from BRC to CEMAST. 

 
 Members of the Committee reviewed and noted the contents of the termly report. 

 
09/15 College Calendar 2015/1016  
 
 Members of the Committee had been provided with a draft of the College Calendar for 

2015/2016.  The Principal sought views and feedback from members on the proposed 
change to adjust the number of teaching days which was currently being explored. 

 
10/15 QAA HE Review Initial Outcomes 
 
 Members of the Committee received the QAA Key Findings Letter which outlined the early 

indications of the key findings in the draft report.  Members had also been provided with the 
related Action Plan which had been developed to address the recommendations arising 
from the Review as discussed earlier in the meeting. 

 
 Mr Vincent drew the following key points to members’ attention: 
 

• The actions from the initial outcome letter had been incorporated into the Action Plan; 
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• There were no concerns or worries raised by the recommendations made; 
• The deadline for completing the recommendations was April 2016; 
• One area of ‘good practice’ had been identified related to ‘Relationship with Employers’; 
• Comments and/or feedback had to be provided to QAA by 9th April 2015. 

 
 
11/15 Review of Terms of Reference  
 
 Members of the Committee had received revised Terms of Reference which had been 

updated in the light of changes to the new SFA Funding Regulations 2015/2016 related to 
Sub-contracting. 

 
 Members agreed to recommend the revised Terms of Reference for formal approval 

by the full Corporation at its meeting on the 23rd March 2015. 
 
 
12/15 AOB  
 
 The Principal provided members with a Facts, Figures and Actions Briefing document 

which had been developed for Governors as a ‘pocket guide’ of ‘inspection ready’ 
information.  The Principal confirmed that the document would be updated on a termly 
basis. 

 
 Members endorsed the development of the briefing document. 
 
13/15 Date of next meeting 
 
 Members noted that, in accordance with the Corporation Calendar approved by the Board 

in June 2014, the date of the next scheduled meeting was Wednesday 13th May 2015 at 
5.30pm.  
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