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ANNUAL REPORT ON EQUALITY & DIVERSITY 2015-16 
 

 
PURPOSE 
 
To provide the Corporation with an annual overview of the College’s Equality and Diversity 
practices, procedures and performance in relation to staff and students. 
 
BACKGROUND 
 
Fareham College is committed to promoting equal opportunities for all members of its 
community and commitment underpins all the College’s work with students and staff.  Equality 
and diversity must be seen to embrace a very wide range of key issues in the sector, such as 
inclusive learning and widening and increasing participation as well as ensuring that the 
College complies fully with all legislation.   
 
For Governors, the key issue is in the reporting on equality & diversity.  Whilst this affects all 
aspects of College life and will therefore be reflected in the work of Corporation committees, 
the full Board will wish to be assured of the progress being made and that the College is 
complying with legislation. The Wellbeing Committee continues to oversee equality and 
diversity as part of its overall responsibilities and receives regular reports and 
recommendations from the equality and diversity working group.  

 
 
INTRODUCTION 
 
Whilst the Common Inspection Framework does not identify equality and diversity as a limiting 
grade, in each of the four judgements, evidence will be sought of how the College embeds 
good practice; 
 
• Leadership and Management – ‘the extent to which leaders promote all forms of 

equality and foster greater understanding of and respect for people of all faiths, races, 
genders, ages, disabilities, and sexual orientations’ 

• Quality of Teaching Learning and Assessment – ‘teaching, learning and assessment 
promote equality, raise awareness of diversity and tackle discrimination, victimisation, 
harassment, stereotyping, radicalisation and bullying’ 

• Personal Development, Welfare and Behaviour of Learners – ‘the extent to which 
learning programmes, including enrichment activities allow all learners to explore 
personal, social and ethical issues and take part in life in wider society and Britain’ 

• Outcomes for Learners – ‘learners make progress during their programme compared 
with their starting points, with attention to progress by different groups of learners’ and 
‘severely disabled learners or those with severe and complex special educational 
needs gain skills and progress to become more independent in their everyday life’  

 
 
The College considers that equality and diversity is at the heart of the College’s ethos and 
culture as enshrined in the core value of ‘respect’ The strategy for equality and diversity 
underpins the College Strategic Plan and the following key messages are fundamental to the 
successful implementation of the principles: 
 

• The College has a clear policy on Equality and Diversity 
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• The College publishes Equality and Diversity objectives on its website.  

• The College celebrates differences and respects individuals 

• The College will provide every student with the opportunity to succeed 

• The College’s publicity reflects the diversity and requirements of the local community 

• The College has fair and appropriate systems for the recruitment and selection of 
students and staff 

• The College recognises its extremely narrow ethnic mix and commits to work harder at 
bringing the outside world into the classroom, 

• The College will seek every opportunity to ensure that students’ knowledge and 
understanding of Equality and Diversity take full account of the changing nature of 
society and employment beyond that of the local community.  

• Students are aware of how they should treat other people and the College’s 
expectations of their behaviour 

• The College actively seeks the views of all students and acts on these views 

• The College monitors the participation of staff and students by age, gender, ethnicity 
and disability and surveys both groups in respect of the other protected characteristics 

• College staff and students frequently participate in equality and diversity training and 
activities aimed at skills development and the promotion of equality and diversity 

• The College openly and publicly celebrates the success of its students 

 

• The college will also abide by the specific duties to: 
 

➢ publish sufficient information to demonstrate their compliance with the general 
equality duty across their functions each year. 

 
➢ prepare and publish Equality and Diversity Impact Measures (EDIMS) to 

demonstrate how they will monitor specific groups of learners that may be at 
risk of underperforming compared to their peers.  

 
 

The College’s approach to teaching and learning is student-centred and grounded in 
recognising and meeting the needs and requirements of all our learners. Equality and 
Diversity practice in the College is therefore in a continual state of development to meet the 
needs of a diverse learner population. 

The student body at Fareham in 15/16 continued to reflect the local community in that it is not 
particularly diverse, with only 3% of its learners from black and minority ethnic groups. It is 
therefore recognised that there is a greater responsibility to prepare learners for the rich 
diversity they will experience in their future careers. 

 
Achievements in 2015-16 include: 
 
 
1. The annual Equality and Diversity day was held in May 2016.  The theme this year was 

based around a ‘passport’ which students had to travel with and visit the nine 
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‘characteristics’ Thought provoking displays and questions were prepared for the event 
and all curriculum departments took part.  The passport proved to be extremely 
popular with students and has now become a valuable resource for tutors for the 
forthcoming year.  

 
2. The Equality and Diversity Working group continued to update and work through its 

Action Plan to ensure that E&D is on everyone’s agenda and to support the fostering of 
an embedded culture. (Appendix 1) 

 
3. Members of the Student Board were invited to join the E&D Working Group to 

contribute their ideas and thoughts. 
 
4. A Personal Development, Behaviour and Welfare survey was carried out by students 

with students to capture their thoughts on equality in the college. (Appendix 2) 
 
5. A set of Equality and Diversity Impact Measures (EDIMS) was developed to monitor 

specific groups of learners who were at risk of not achieving in line with their peers. 
(Appendix 3)  

 
6. No incidents of bullying or ‘hate crime’ were reported which is indicative of the tolerant 

and supportive community that has been created. 
 
7. The tutorial programme and resources to support individual sessions were developed 

to cover key issues around E&D 
 
8. Paul Brimecome, in his capacity as safeguarding lead, attended training on ‘Promoting 

Transgender Equality in Further in Education’ Following this training, some basic 
issues around signage, identification and enrolments have been reviewed.  

 
 

 15/16 Equality and Diversity Success Rates – Key Points 
 
A review of the ‘Qualification Success Rates’ for 2015/16 identifies some key areas of 
improvement and some continuing areas of poor performance. The EDIMS will therefore be 
reviewed for the 16/17 academic year to ensure that these groups of learners are continually 
monitored.     
 

• The attainment gap between male and female for 16-18 learners is now just 1% with 
girls slightly outperforming boys.  

 

• The attainment gap between male and female for 19+ has also reduced to just 3.9% 
with males continuing to outperform females.  This improvement reflects a change in 
strategy for courses which generally tend to recruit adult female learners.   

 

• The attainment gap in maths and English has reduced for 16-18 learners, and shows 
a very slight advantage for females 90.2% versus males 89.7%  

 

• The attainment gap in maths and English for 19+ leaners is still too wide with males 
outperforming females significantly, 85.7% versus 76.6%  
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• BME learners represent just 3% (109) of the College community which, although 
representative of the area, presents challenges for teaching staff in ensuring that 
learners are fully prepared for the more diverse societies they may end up working in.   

 

• Attainment of BME groups have improved overall against last year but is still lower 
than those of White British learners in learners from African, Bangladeshi, Chinese 
and Pakistani backgrounds. The success rates for these groups is 50% but it is 
important to note that this represents just 12 students. 

 

• Female learners studying in engineering has increased from 8.4% in 14/15 to 12% in 
15/16.  

 

• 272 learners were registered for free meals. At 82.4%, their success rate is 2.6% 
lower than learners who were not registered for free meals. 

 

• The overall success rate for Children looked After and Care Leavers is 89% which is 
4% above the college.  This is a real success for the college and is testament to the 
effective monitoring of this vulnerable group of learners.   

 

• High Needs Learners success rates are 95% which is significantly above the college 
and is an outstanding achievement.  

 

• Success rates for students with SEN (Non HNS) and who are supported by additional 
support is 84.28% which is fractionally 0.40% lower than the college.   

 

Developments planned for 2016-17: 

 

The development of equality and diversity impact measures has helped to focus the efforts 
of all staff in ensuring that vulnerable groups and underperforming groups are supported to 
achieve in line with their peers. This has been particularly successful for looked after 
children and care leavers whose attainment last year was outstanding.  This was certainly 
down to careful and close monitoring and the development of ILPs for these learners.  
EDIMs will be therefore be reviewed and continued for 16/17. 

The tutorial programme will continue to develop to embed all aspects of diversity and to 
help prepare our learners for future employment in the wider society.  The impact of this 
programme will be assessed through a series of student focus groups and observations. 
E&D in teaching and learning will continue to be monitored through observation and ‘walk 
throughs.’  

Several events have been planned at CEMAST to encourage more girls to consider 
engineering as a career choice.  The target audience for these events is Year 9, just 
before GCSEs options start. Current and former students have been recruited as 
ambassadors for ‘women in engineering’ to further support this initiative 

The E&D working group will continue to meet and work on the action plan.  This group 
ensures that all aspects of the college are considered from staff recruitment through estate 
accessibility.  

The student led PDBW survey will be conducted again this year to capture the views of our 
learners with a specific focus around equality.  
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Summary 
 
Equality of opportunity for everyone is embedded in our culture and in every part of the 
college, there is evidence of how we celebrate the diversity of our country and of our college 
community.  Put simply, students feel able to be themselves, whatever their gender, race or 
ability and we will continue to use every opportunity to raise the profile of the importance of 
these values.  
 

 
Gill Sommers 
Director Students and Recruitment
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