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HEALTH AND SAFETY POLICY SECTION 1 

STATEMENT OF INTENT 

1 Fareham College Corporation, which incorporates CEMAST and CETC recognises and accepts its 
responsibility as an employer for providing a safe and healthy working environment for all its employees 

2 The Corporation will take all reasonable steps to meet this responsibility, paying particular attention to 
the provision and maintenance of: 

i) A safe place of work and safe access to (and egress from) it; 
ii) A healthy working environment; 
iii) Plant, equipment and systems of work are safe; 
iv) Safe arrangements for the use, handling, storage and transport of articles and substances; 
v) Sufficient information, instruction, training and supervision to enable all employees to avoid 

hazards and contribute positively to their own safety and health at work. 

3 Without detracting from the primary responsibilities of managers and supervisors for ensuring safe 
conditions at work, the Corporation will ensure the provision of competent technical advice on safety and 
health matters where this is necessary to assist management in its task. 

4 No safety policy is likely to be successful unless it actively involves all personnel within the organisation.  
The Corporation will therefore co-operate fully in the appointment of safety representatives by 
recognised Trade Unions and will provide them where necessary with sufficient facilities and training to 
carry out this task. 

5 The Corporation will provide, so far as is reasonably practicable, safe arrangements for protection 
against risk to health and safety of the general public or other persons which may arise from the 
College’s work activities. 

MANAGEMENT RESPONSIBILITIES 

6 The Principal and Chief Executive is responsible for ensuring that the safety policy is carried out and 
that responsibilities for safety, health and welfare are properly assigned and accepted at all levels. 

7 Directors/Department Managers are responsible for the health, safety and welfare policy and 
programme of their respective departments, and for ensuring that responsibilities are properly assigned, 
accepted and fulfilled at all levels, and that such arrangements are notified to all employees. 

8 It is also the responsibility of all levels of management to give to persons not being employees who may 
be affected by the College’s activities, information on matters that might affect their health and safety. 

EMPLOYEE’S RESPONSIBILITIES 

9 It is the duty of all employees under Section 7 of the Health and Safety at Work Act etc to take reasonable 
care for the lives of themselves and other who may be affected by their acts and omissions.  Every employee 
MUST: 

i) Comply with all safety instructions; 

ii) Co-operate with the College so as to enable it to carry out its own responsibilities successfully; 

iii) Not wilfully misuse nor interfere with any item provided in the interests of health, safety or welfare.  

10 JOINT CONSULTATION 

11 The Corporation will create and maintain a joint consultative structure for health and safety matters which will 
ensure there is opportunity for regular formal dialogue between management and staff at all levels.  

FAREHAM COLLEGE POLICY 

The College has both organisational and Departmental Health and Safety Policies & Codes of Practice. 
Copies are available from your Director/Manager. 

 

Signed by Andrew Kaye 

 

 

 

Principal & Chief Executive:           

 Date:     April 2019
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HEALTH AND SAFETY POLICY SECTION 2 

HEALTH AND SAFETY ORGANISATION 

THE ORGANISATION FOR IMPLEMENTING THE POLICY 

This part of the Policy highlights the procedural arrangements within the Organisation for 
ensuring the health, safety and welfare of staff, learners, visitors and other persons who may 
be affected by its activities.  

In order to ensure that Health & Safety is managed within the College, responsibilities have 
been allocated as follows: 

The Principal/Chief Executive and the Board of Governors 

The Principal/Chief Executive with the Board of Governors accepts overall responsibility for 
all matters, including those regarding health, safety and welfare.  The Principal/Chief 
Executive has delegated his authority in matters concerning the routine operation of the Policy 
to the Assistant Principal Finance, Funding & Resources and the Estates Services Manager. 

The Finance and Resources Committee of the Corporation oversees College Health, Safety 
and Welfare matters and reports to the Corporation on these issues.  In this respect, the Chair 
of that Committee is the Corporation’s Health & Safety Champion. 

AP Finance, Funding & Resources  

The Assistant Principal Finance, Funding & Resources, as the lead Senior Manager for Health 
& Safety Management and Campus Security, will deputise for the Principal when required in 
health and safety matters.  He is directly responsible for the operational execution of the 
College’s Health and Safety Policy.  He ensures that the Estates Services Manager has the 
resources necessary to meet the provisions of the Health and Safety at Work Act 1974 and 
that a positive safety culture is maintained within college areas of responsibility. 

Estates Services Manager  

The Estates Services Manager is responsible to the Principal for ensuring that the College 
operates in accordance with its Health & Safety framework. They will ensure, in consultation 
with the College Management Team and the Health & Safety Committee, the implementation, 
operation, monitoring and review of the College Policies relating to Health, Safety and Welfare. 
They will report regularly on Health & Safety matters to the Corporation and will ensure that 
safety is a regular item for the College Management Team.  

Deputy Estates Services Manager incorporating Health and Safety Officer 

The Health and Safety Officer is responsible for ensuring compliance to all matters relating 
to health and safety. He engenders a positive health and safety culture within all college 
sites and provides the prompt delivery of a full Health and Safety service to ensure that the 
college remains compliant with the Health and Safety at Work Act 1974. The Health & Safety 
Officer will also be responsible for the health and safety mandatory staff training.  
  

The Assistant Principal People & Organisational Development 

Is responsible for:  

1) Assessing ongoing staff welfare by monitoring working behaviour/practices and staff 
absence; 

2) Establishing the necessary systems to ensure identification of potential health issues; 
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3) Providing professional advice, initial counselling and support to College managers and 
their staff; 

4) Advising College managers on the appropriate action and procedure relating to 
recruitment, long term illness, resettlement and rehabilitation; 

5) Ensuring that the job descriptions for post holders are kept up-to-date and that specific 
reference is made in these job descriptions to responsibilities for Health & Safety; 

6) Reviewing absences from work due to accident or injury sustained whilst at work; 

7) Reviewing absences from work due to long term/frequent recurrent illness; 

8) Ensuring that all staff are given proper and adequate Health & Safety training. 

9) Setting a personal example by following rules and regulations on campus. 

Programme Managers/Heads of Departments/Faculty Directors 

In liaison with the Health and Safety Officer, these managers are responsible for ensuring that 
all relevant safety policies and procedures are implemented within their own faculties/areas of 
responsibility. 

Specifically, they will: 

1) Ensure that risk assessments in respect of staff, learners and others are undertaken in 
their area and that control measures are put in place to reduce risks to the lowest 
reasonably practicable level. 

2) Ensure that arrangements are in place to review the risk assessments in accordance with 
the Safety Manual. 

3) Ensure that all risk assessments and related method statements and arrangements for 
safe working practices are adequate and sufficient and accessible to all staff and learners 
as required. 

4) Conduct regular safety audits and inspections of their area, reporting defects and faults 
to the Estates Department.  

5) Define the Health & Safety responsibilities of staff and appoint competent individuals to 
be responsible for particular activities, workshops & laboratories etc. 

6) Ensure that staff, learners and visitors are informed of safety policies, safe systems of 
work and procedures and that they are adhered to. 

7) Inform all staff in respect to what to do in the case of an emergency or in the case of an 
accident or ill-health. 

8) Ensure that all equipment, plant and substances are suitable for the task and are kept in 
good working conditions, and arrange for defects and deficiencies identified in their 
faculty/department to be remedied promptly. 

9) Ensure that statutory inspections/examinations and maintenance is undertaken on all 
relevant equipment within their department, and maintain suitable and adequate records 
of such inspections and maintenance. Inform personnel of any restrictions or prohibitions 
that apply to them in terms of processes. Equipment, areas, vehicles etc. 

10) Ensure that safety checks, as detailed in operator’s instructions, are undertaken and 
recorded. 

11) Ensure adequate training, instruction and supervision to ensure that work is conducted 
safety, including Health & Safety induction for learners and part-time staff. 

12) Ensure that all accidents and ‘near misses’ are properly recorded and reported as detailed 
in the RIDDOR policy and that appropriate investigation takes place to determine causal 
factors and apply appropriate remedial action. 
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13) Ensure that First Aid procedures are followed. 

14) Maintain effective liaison with the Union appointed Safety Representatives and the 
Estates Services Manager. 

15) Budget for specialist safety equipment for the faculty/department. 

16) Report regularly on safety matters at management meetings. 

17) Notify the Estates Services Manager of any proposed or impending changes in room 
allocation or usage. 

18) Set a personal example by following all rules and regulations on campus. 

Lecturers 

The lecturer is immediately responsible for learners, ancillary staff and visitors in the 
classroom, laboratory, etc. 

Additionally, the lecturer will: 

1) Supply such supervision of the learners’ activities as their level, skills and experience may 
require, giving clear instructions and warnings verbally and in writing as often as 
necessary. 

2) Produce a health and safety learning plan with objectives for students 

3) Conduct a health and safety induction when starting the programme and reviews of 
understanding and practical application (including being shown round and pointed out any 
health and safety matters, facilities etc.) 

4) Provide information and training on the significant findings from risk assessment and on 
the controls measures implemented to ensure risk is maintained at the lowest reasonably 
practical level. 

5) Ensure that defects in equipment, machinery etc are reported promptly in writing and that 
appropriate recommendations are made. 

6) Ensure a safe working and learning environment. 

7) Give adequate safety information as required. 

8) Consult on health and safety matters with students and participate in health and safety 
decisions as they affect you and your learning programme. 

9) Report any dangerous situations or occurrences and refuse to do anything you feel is 
putting you in danger. 

10) Ensure that all guards and safety devices on machines are tested and used correctly used 
and that protective clothing and equipment are worn as necessary. 

11) Actively participate in the risk assessment process by providing advice on their specialism 
and incorporating risk assessments into all work activities.  

12) Set a personal example by following all rules and regulations on campus. 

All staff have a duty to: 

1) Take reasonable care for their own Health & Safety. 

2) Consider the safety of other persons who may be affected by their acts or omissions. 

3) Work in accordance with information and training provided and not undertake any task for 
which authorisation and/or training has not been given. 

4) Not misuse anything provided in the interests of Health & Safety and to report any defects 
on machinery, plant, substances or equipment they may observe. 
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5) Report any hazard which they identify during working operations to their line manager so 
that necessary remedial action can be taken. 

6) Follow safe working procedures. 

7) Follow general and specific safety rules. 

8) Maintain good housekeeping standards. 

9) Report defects promptly. 

10) Set a personal example by following all rules and regulations on campus. 

The Learner  

The learner must take reasonable care of themselves and others to co-operate with College 
staff and not to interfere intentionally or recklessly with things provided for Health & Safety.  

Learners are responsible for: 

1) Co-operating with the College for reasons of health and safety. 

2) Following the health and safety rules or procedures. 

3) Following the information, instruction and training you are provided. 

4) Not doing anything that would put them or other persons at risk. 

5) Contributing to health and safety by reporting defects, dangerous situations or where you 
think health and safety can be improved. 

6) Co-operating with their lecturers and following instructions given. 

7) Observing any prohibitions or restrictions that apply to them. 

8) Reporting any bullying or harassment which they experience or witness. 

9) Wearing, when required, any necessary personal protective equipment and clothing. 

10) Not damaging or misusing anything provided for purposes of health and safety. 

11) Keeping their work area clean and tidy. 

12) Participating in any necessary health and safety training e.g. fire drills.  

13) Following any health and safety training plan.  

14) Informing the college on any changes to their medical health, should it infringe on their or 
others safety. 

Elected Union Safety Representatives 

The input of the Safety Representatives from the recognised Trade Unions within the College 
is highly valued and welcomed and is formally established through the Health & Safety 
Committee. The functions of the Safety Representatives are defined in the Health & Safety 
Executive brown booklet ‘Safety Representatives Safety Committees’. The College will 
provide sufficient time and resources to enable representatives to fulfil these functions. 

Health & Safety Committee 

The Health & Safety Committee is an executive Committee set up by the College to provide a 
means of effective decision making, communication and consultation between management 
and staff in instigating, developing and carrying out measures to ensure employees’ Health, 
Safety & Welfare at work. Any matter arising from discussions at the Health & Safety 
Committee which is related to staff terms and conditions of service will be referred to the joint 
consultation and negotiation Committee which has separate terms of reference. 
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The agreed objective of the Committee is “The promotion of co-operation between employer 
and employees in instigating, developing and carrying out measures to ensure the Health & 
Safety at work”. 

Specific functions of the Committee 

 

1) To consider legislation, information, statistics and reports relating to health, safety 
and welfare matters affecting the College generally and to make recommendations 
accordingly. 

2) To make recommendations regarding the effective application and development of 
the Health & Safety Policies of the College and ensure these are enacted. 

3) To advise on safety codes of practices affecting the College generally and 
adherence to safety policy. 

4) To consider Health & Safety training at all levels. 
5) To review reports of routine workplace inspections. 
6) To make recommendations for additional workplace inspections  
7) To consider reports from the Health & Safety Executive, Statutory Bodies and 

Inspectorates. 
 

Membership of the Group 

1) Principal and CEO (Chair) 
2) Assistant Principal - Finance, Funding & Resources 
3) Assistant Principal - People and Organisational Development  
4) Managing Director - Business Plus, CEMAST and CETC 
5) Assistant Principal - Study Programmes 
6) Assistant Principal - Students and Improvement  
7) Estates Services Manager 
8) Deputy Estates Manager [Health & Safety Officer] 
9) Faculty Directors 
10) HR Advisor  
11) Union Representatives (maximum of 3)  

 

The Chair of the Committee is the Principal who is in a position to ensure that policy 
recommendations are quickly brought to the SMT’s attention and that decisions are speedily 
translated into action. The Committee will meet half termly during normal working hours. 
Minutes of the meeting will be circulated to all members of the Committee. 

A reference copy will be available from the Extranet.    

 


