
MEETING OF THE FULL CORPORATION  
OF FAREHAM COLLEGE  

 
26th June 2019 

 
M I N U T E S  

 
 

Present:  Ms K Allen 
   Mr K Briscoe (Vice-Chair) 
   Mr P Grimwood 
   Mr M Hoban 
   Mr A Kaye 
   Mr R Kew (Chair) 
   Mr M Mansergh 
   Mr P Marchbank 
   Ms T Richardson (in attendance until item 11(i)) 
   Dr C Thomas 
   Mrs P Tilt 
   Mr A Wannell (in attendance until 1/7/19) 
   Ms K Woods 
 
In attendance:  Mrs L Davis (AP S&I) 

Ms J Eayrs (Clerk to Corporation) 
Mrs G Flood (Clerk designate) 
Mrs A Hinton (AP P&OD) 

   Ms L Palmer (AP Study Programmes) 
   Mrs L Roberts (MD Business Plus, CEMAST & CETC) 
   Mrs M Shepherd (Interim Finance Director) 
   Dr N England – Chair of IOW College, observing 
   Mr B Bowker – Clerk of IOW College, observing 

39/19 Board Briefing:  Cyber Update  
 
 Members received a cyber-update from the Head of Technical Services which outlined events and 

actions taken following notification that a Governor email account password had been leaked, 
although Mr McQueen emphasised that no breach of College systems had been attempted.  As a 
result, all Governor email accounts had been locked and a new generic group password created.  Once 
Governors had logged on they were invited to change their password to one of their choosing whilst 
complying to stringent password rules.  

 
 The Principal made reference to an ESFA ‘phishing alert’ bulletin which he had received that day which 

indicated concerted and targeted cyber-attacks against educational institutions.  Although members 
acknowledged that the College had not fallen victim to one of these attacks or suffered financial losses, 
it was clear they were on the increase and it was essential to ensure robust processes were in place to 
protect the organisation. 

 
The Chair thanked Mr McQueen for the update and he left the meeting. 
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40/19 Board Briefing:  Update on Business Plus Strategic Framework  
 
 Members of the Board received an update briefing on the Business Plus Strategic Framework from Mrs 

Roberts, MD Business Plus, CEMAST and CETC.  Mrs Roberts provided a progress update against each 
strategic aim enshrined within the Business Plus Strategic Framework (BPSF) as well as providing case 
study information.  The handout provided is an Appendix to these minutes. 

 
 In addition, Mrs Roberts drew the following to members’ attention: 

• The Business Plus Strategic Framework had originally been presented to Governors at the February 
2019 training session; 

• The BPSF was more employer facing with a more consultative approach; 

• A top-20 employer list had been compiled which was continually being reviewed and updated; 

• A staff review had taken place and it had been acknowledged that staff were not yet ready to 
deliver the new Standards.  Further development over the next 18 months would be required; 

• A team building day to celebrate success had been arranged for the 5th August 2019; 

• Mrs Roberts was delighted to report that the 1000 Apprenticeship target had been achieved.  
Governors were aware that 1000 apprentices had been a long term goal of the College and they 
were delighted that it had now been achieved.  The Chair requested that thanks and 
congratulations be extended to the team for their effort in achieving this. 

 
The Chair thanked Mrs Roberts for her briefing update and members noted the current position. 

 
41/19 Declaration of Interests 
 
 Members were reminded of the need to declare any personal or financial interest in any items of 

business to be considered during the meeting.  There were no interests declared.  
 
42/19 Apologies for absence and welcome to new members 
 
 The Chair welcomed the following to their first meeting of the Board: 
 

• Marion Shepherd, Interim FD; 

• Andrew Wannell, member of F&R Committee due to take over from Peter Grimwood on 1/7/19; 

• Tanya Richardson, new Teaching Staff Governor. 
 

In addition, the Chair welcomed the Chair and Clerk from the IOW College who had made a request to 
attend the meeting to observe. 

 
 There were no apologies for absence but members noted that Mr Briscoe, Ms Woods and Mr 

Marchbank would be late arriving.  Members noted that Mr Ramsay was expected but had not yet 
arrived. 

 
43/19 Minutes of the meeting held on the 27th March 2019  
 
 The minutes of the meeting held on the 27th March 2019 were agreed as a true and accurate record 

and were signed by the Chair.  There were no matters arising from them which were not covered 
elsewhere on the agenda. 
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44/19 Confidential minutes of the meeting held on the 27th March 2019  
 
 The Confidential minutes of the meeting held on the 27th March 2019 were agreed as a true and 

accurate record and were signed by the Chair.  There were no matters arising from them which were 
not covered elsewhere on the agenda. 

 
45/19 Strictly Confidential minutes of the meeting held on the   
 
 The strictly confidential minutes of the meeting held on the 27th March 2019 (for Governors who are 

not Staff or Students only) were agreed as a true and accurate record and were signed by the Chair.  As 
there were no points of clarification, questions or matters arising Executive Officers, Staff and Student 
Members were not required to withdraw from the meeting for this item. 

 
46/19 Governor Engagement  
 
 Members provided feedback on the Link Governor participation, development sessions or Cross-

College events they had attended during the term.   
 
47/19 Principal’s Summer Term Report 2019 
 
(Mr Marchbank arrived during this item – 5.00pm) 

 
 Members of the Board received the Principal’s Summer Term Report 2019 which was confidential to 

members of the Board and which: 

• Provided an overview of the further education sector issues of a local and national perspective 
which were current and relevant to Fareham College; and 

• Reported on headline key performance indicators relevant to progress against Fareham College’s 
Strategic Plan. 

 
 The Principal spoke to the paper and drew the following key points to Governors’ attention: 

• Politics - Recently there had been increasing rhetoric from Government that investment in further 
education was required. The Principal highlighted the quote from Boris Johnson, who had pledged 
to give “young people everywhere the same access, and the same freedoms and the same 
confidence to succeed, and to do more to fund the amazing FE colleges that had been too often 
overlooked.” Members acknowledged that it remained to be seen whether rhetoric became 
reality; 

• The Augar Report - The long-awaited review into post-18 education and funding was released at 
the end of May 2019. The review, conducted by Philip Augar, stated that there was a “powerful” 
case for change in the FE sector that was subject to “inflexible” and administratively costly rules, 
and which in recent years had had its ability to innovate and plan for the long term “severely 
restricted” by the funding regime. Recommendations included:  
-  rationalisation of the sector and capital investment; 
-  adult entitlement to free level 2 and 3 courses; 
-  increased core funding for 16-18 year olds,  
-  removal of funding for level 6 and above apprenticeships for those that already held a degree; 
-  investment in the FE workforce; 
-  protection of titles for FE colleges; and  
-  giving Ofsted the remit for all levels of apprenticeship inspection; 

• Insolvency:  Hadlow College - The insolvency regime had come into the forefront of college leaders’ 
minds this term with the issues at Hadlow College giving it the status of being the first college to be 
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referred to the High Court by the DfE in a landmark test of the system. The issues at Hadlow appeared 
to be profound and systemic, but nevertheless the sector was holding its breath as it waited to see what 
happened next; 

• T Levels - Anne Milton had spoken at an event for 2020 providers in early June and had said that T 
Levels would continue to be central to DfE policy whoever had her role in the future. Whilst the T 
level agenda continued to be set there were changes also in other linked policies, such as that for 
the Industry Placements. Greater flexibility had been allowed insofar that students could use up to 
2 employers to accumulate their hours, the placements would be measured as 315 hours rather 
than 45 days and the equivalent of 5 days could be used as workplace tasters before a placement 
started; 

• Post -16 Qualifications - Both business and education organisations warned the DfE to be cautious 
about removing well respected qualifications. The decision would sit with the Skills Minister and 
the need to be optimistic that the weight of evidence about the value of many current 
qualifications, including AGQs, would be recognised and that there would be no precipitate 
decisions to cut funding; 

• The Further Education Commissioner’s termly letter to chairs and principals described the work 
being done in the sector around intervention, diagnostic assessment and “stock takes”. Within the 
letter there were 10 key points that reflected the decisions being taken in well-managed colleges 
to ensure financial security. Additionally, the letter included an appendix which offered advice 
around the 10 characteristics of a good college.  The Clerk was asked to circulate the letter by email 
following the meeting; 

• Intervention Policy - In April the DfE published its new “College Oversight: Support and 
Intervention” policy which replaced several previous guidance documents covering aspects of FE 
regulation. This document set out the strengthened approach that the ESFA and the FE 
commissioner’s team were now taking to support and monitor colleges. The overriding advice was, 
college governors and leaders must recognise and accept potential problems quickly, take early 
actions and ask for support as soon as possible; 

• Learner numbers – Members noted that learner numbers at the end of May totalled 3554 
compared to 3557 the previous year; 

• AEB budget – 103% of the Adult Education Budget had been used in the current year.  Members 
noted that the ESFA would honour a 3% over-spend each year; 

• Apprenticeships – The Principal reported a four-year trend of growth in apprenticeships.  As 
previously advised earlier in the meeting, the number of apprentices had now exceeded the 1000 
target; 

• Retention for all classroom students was reported at 93.7%, just below the strategic target of 95%.  
The Chair queried the retention of apprenticeships and the impact on the ‘bottom line’.  The 
Principal outlined the process, assured members there was no claw-back and confirmed that a 20% 
retention factor had been built into the Budget; 

• Forecast achievement apprentices – Members noted that apprenticeship outcomes were forecast 
to be good overall (76.8%) but too few apprentices achieved on time; 

• English and Maths – Attendance at the GCSE exams was reported as 93.2% for English and 94.5% 
for Maths.  The Principal added that attendance at lessons during the year had been less good; 

• Work Experience and IP – Members noted that good progress had been achieved; 

• 2019/2020 Full-time Applications – The Principal reported that applications for the new academic 
year were tracking relatively strong against planned targets.  Members noted 1441 net applications 
against a target of 1500 and compared to 1525 in 2017/2018 (which was a comparable year 
demographically); 

• T Levels – Ms Palmer, AP Study Programmes outlined the progress which had been achieved in 
preparing for T Levels.  She confirmed that the College continued to promote T Levels and was 
communicating a strong message to all its stakeholders.  She advised members that the  ESFA had 
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been positive about the progress which had been made and the College was waiting to hear about 
the outcome of a T Level capital application; 

• CETC – The Principal reported that, with only 3 months until CETC opened, the build was 
progressing well with FF&E having now been specified; 

• LEP Funding Update – The Principal provided an update on the LEP funding for CETC.  The Principal 
explained the reason for the LEP delay which centred on receipt of £25k matched funding from 
employers.  The Principal confirmed that the amount had been invoiced and expressed frustration 
that the LEP were holding back a six figure sum of funding for £25k of employer contribution.  
Governors requested that the Principal email a confirmation note once the funds had been 
received; 

• Maths Centre of Excellence – The Principal confirmed that the MCoE was progressing well.  
Feedback from the ETF (Education Training Foundation) suggested that better than average 
progress was being made through the work being done with the network of 10 colleges; 

• TRIP – The Principal explained that the TRIP project would focus primarily on developing closer 
employer links within the digital sector which was currently an area where partners were 
experiencing difficulty in placing their students.  The Chair outlined discussions which had taken 
place at the F&R Committee where members had considered the fact that in 5-7 years 15%-20% of 
jobs in this area would not yet have been invented.  It was felt essential that the College 
considered how to expand, develop and engage with those new sectors going forward.  Mrs 
Roberts, MD Business Plus, CEMAST and CETC advised members that a 5 year strategy for CEMAST 
technology was being developed.  She had attended an event in Birmingham which showcased 
product development and tested all the technology employers were seeking in the future; 

• Key budgetary performance indicators were reviewed and noted as strong: 
-  Staff to income ratio 58% (compared to 60% in 2018); 
-  Cash days in hand 56 (compared to 73 in 2018); 
-  Cash flow £1.9k (compared to £2.5k in 2018); 
-  Surplus £679k (compared to £474 deficit in 2018); 

• Risk Register – The Average net residual risk had remained the same since the previous month.  
Members noted the highest risks as follows: 
-  Deteriorating financial position; 
-  Senior leadership capacity; 
-  CETC Finance; 
-  IT infrastructure; 
-  Rates of pay leading to recruitment issues; 
-  Non-compliance to Health and Safety; 
-  Apprenticeship recruitment. 

• Staff turnover remained a challenge at 23.7%.  Members noted that leavers were increasing and, 
combined with challenges in recruiting appropriately qualified and skilled staff, this had caused the 
College some issues in areas where the earnings in industry were higher than the College could 
afford.  The Principal reported that SMT were reviewing the Pay Policy to consider how the issues 
could be best mitigated; 

• Staff sickness levels were substantially higher than previous years.  The Principal explained that 
this was attributed to two long term sickness absences.  Short term absences were comfortably 
lower than the sector average; 

• Key challenges ahead – Members reviewed and noted the key challenges facing the College in 
2019/2020; 

• Health and Safety – The Principal outlined the actions which had been taken to improve health and 
safety since the last report to the Board which included: 
- An external consultant had been commissioned to complete a 3-day audit of health and safety 
practices across the College.  The outcome report had been presented to the F&R Committee at its 
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meeting on the 18th June 2019; 
-  The report was, largely, positive about the College but had resulted in an action plan of 100 
remedial actions which were currently being resolved; 
-  A recruitment process for a dedicated Health and Safety Officer had been undertaken and 
interviews were scheduled; 
-  Contracting out of PAT testing was being considered to ensure full compliance and reduce 
pressure on the Estates Team; 
-  No further reportable incidents had occurred. 
Members noted that the External Health and Safety report was due to be considered later in the 
meeting; 

• Appointment of a Deputy Principal Finance and Resources – The Principal provided members with 
background information regarding the recruitment of the Director of Finance and Resources role 
following the resignation of the AP Finance, Funding and Resources.  He explained that, whilst 
some of the candidates had a strong finance background, he had not been satisfied that they 
would be able to fulfil the breadth of the role the College required.  He went on to say that it was 
essential to find a senior manager who could support and drive the Property Strategy and IT 
Strategy as well as lead the finances.  In addition, there had been a clear steer from the ESFA, 
Banks and the DfE that the Finance Director post should be a Senior Postholder.  As a result, the 
Principal proposed to go back out to advert for the position of Deputy Principal Finance and 
Resources as a Governor appointment/designated senior postholder.  A revised Organisation 
Structure chart was provided as an Appendix to the paper for Members’ consideration. 

 
 Members of the Board reviewed and noted the contents of the Principal’s Summer Term Report 2018 
and approved the Organisation Structure which included the new post of Deputy Principal Finance 
and Resources as a designated Senior Postholder and Governor appointment. 

 
48/19 Final Progress Review of Strategic Objectives 2018/2019 
 
 Members of the Board received a paper which provided the final progress review of the strategic 

objectives for 2018/2019.  The Principal extended apologies to the Board and acknowledged that there 
had been a printing malfunction when importing the document into the combined PDF.  Unfortunately 
it had not been possible to display the document on the screen in the conference room as the print had 
been too small to see.  The Principal confirmed that the document would be circulated by email to all 
members and uploaded to the Governors portal. 

 
The Principal spoke to the report and highlighted the objectives where progress had been achieved 
since the last report.  In particular, he outlined the most significant issues which related to: 

• Apprenticeship quality; 

• Improving English and Maths; 

• Attendance; 

• Staff turnover. 
 
Members reviewed the current progress profile of strategic and quality improvement actions as 
follows: 

• Completed or KPI Outstanding – 22% (11 actions); 

• Substantive progress or KPI Good – 67% (34 actions); 

• Limited progress or KPI requires improvement – 12% (6 actions). 
 

Members reviewed and noted the progress achieved against the strategic objectives and quality 
improvement plan for 2018/2019. 
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49/19 Strategic Plan Update 2019-2022 
 
(Mrs Hinton and Ms Woods arrived during this item – 17.40 and 17.43 respectively)  

 
 Members of the Board received the Strategic Plan Update 2019-2022 for consideration and review.  

The Principal spoke to the report and reminded members that they had had the opportunity to 
contribute to the development of the Strategic Plan at a dedicated Strategic Plan Review session on the 
1st May 2019.  He went on to say that feedback received at that session had informed the development 
of the Plan as follows: 

• The primary purpose of the Strategic Plan was to support economic growth; 

• Additional information about the local context had been included; 

• The Plan outlined the key stakeholders working with the College – big brands and association; 

• Members were referred to p10 which outlined the central strategic intent and corporate priorities; 

• There was a greater emphasis on environmental sustainability; 

• The KPIs had been streamlined. 
 

Governors considered the KPIs and expressed concern at the 80 days cash in hand as it was felt to be 
too high.  The Chair expressed the view that consideration should be given to how the College used its 
cash to effectively deliver better products.  Mrs Shepherd added that the generation of cash supported 
investment in major projects i.e. match funded initiatives.  It was also noted that cash would be 
needed to attract and retain additional staff and members acknowledged that there was a balance to 
be found between building up cash and investing in the College for the benefit of students.  The 
Principal added that the Property Strategy, the key document which outlined the College’s plans for 
investment, had been presented to the F&R Committee at its meeting on the 18th June 2019 but, 
following feedback from Governors, it required further development and would be represented for 
consideration in the autumn term. 

 
Members of the Board formally approved the Strategic Plan 2019-2022. 
 

50/19 Students and Improvement Update – Summer Term 2019  
 
 Members of the Board received a paper which provided a Students and Improvement Update which 

summarised information and current progress of key areas.  The AP (S&I), Mrs Davis, spoke to the 
paper and explained that the report had been compiled following analysis of outcomes from the recent 
Governance Self-Assessment process.  In presenting the report she drew the following to members’ 
attention: 

 

• Safeguarding – Members noted there were currently 106 students who appeared on the 
safeguarding register (51 cause for concern and 27 closed cases).  Members were advised that 7 of 
the cases were subject to Children’s Services intervention.  The key safeguarding trends in-year 
were reported as: 
-  mental health; 
-  sexual abuse/assault; 
-  neglect. 
Mrs Davis reported that the current retention of the students classified on the safeguarding 
register was: 
-  16 to 18:  90.5% (an increase of 8% on the previous year); 
-  19+:  94.1% (an increase of 12.3% on the previous year); 

• Student Well-being – Mrs Davis confirmed that mental health was on the rise and the College had 
invested heavily in services to support those students in need.  In addition, the College had signed 
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up to the AoC mental health charter which demonstrated the commitment to the wellbeing of 
students and had taken part in a bid initiative working with CAMHs to introduce Mental Health 
Support teams into schools and colleges.  Members noted that the College was still awaiting the 
outcome of the bid; 

• Student Behaviour – Mrs Davis reported that, in the main, student behaviour was good.  She 
continued by saying that there had been instances of poor behaviour where the College had 
executed the disciplinary procedure.  Members noted that the College had suspended 19 students 
and 10 of those suspensions had led to permanent exclusion.  It was reported that the main 
reasons for suspension/exclusion had been: 
-  anti-social behaviour; 
-  bringing the College into disrepute; 
-  drugs possession. 
Members were advised that the number of suspensions/exclusions had risen by 7 compared to the 
previous academic year and reflected the trend in the local schools and colleges.  Members noted 
that the College was currently reviewing its behaviour management policies for September 2019. 
In addition, Mrs Davis confirmed that those students excluded were not ‘cut loose’, the College 
worked with external agencies and all 19 students had received follow-on support; 

• Respect Campaign – Members noted that the student body had been working on a respect 
campaign which would be introduced to the staff in August 2019; 

• ESFA Survey – Mrs Davis reported that the overall satisfaction rate, where students were asked to 
recommend the College to a friend or family member had dropped to 86% from 91% in the 
previous year.  Members noted that 16-18 students’ overall satisfaction was very low at 81%, 
whilst 19+ students’ overall satisfaction was 93%; 

• Employer Survey – Members noted that 98% of employers would recommend the College; 

• EHCPs and High Needs – Members noted that the College had 59 EHCP students and 34 High 
Needs students which was an increase on the previous year.  Mrs Davis reported that in 2019/2020 
79 students with an EHCP had currently applied for a place at the College. 

 
Members of the Board reviewed and noted the contents of the Students and Improvement Update.   
 

51/19 Maths and English Strategy  
 
 Members of the Board received the Maths and English Strategy for consideration and approval.  The AP 

Study Programmes, Ms Palmer, spoke to the paper and confirmed that the document had been 
reviewed in detail by the Teaching, Students, Curriculum and Quality (TSC&Q) Committee at its 
meeting in May 2019.   

 
Members were referred to page 3 of the document which outlined the five key strategic aims on which 
the English and Mathematics Strategy focussed, as follows: 
 

• All full-time students will continue to develop their English and mathematics skills routinely as part 
of their technical or professional qualifications through the achievement of formal English and 
mathematics qualifications; 

• The value of English and mathematics for our students’ successful futures for progression to higher 
level learning, University or employment and increased earning potential will be actively promoted 
prior to and during their studies;  

• College environments will promote the use of words and numbers in innovative ways that 
demonstrate to students the importance of English and mathematics and the integral contribution 
to life and work; 

• All English and mathematics teachers will provide high quality teaching, learning and assessment; 
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• Financial investment will be available to support all teachers to develop their personal competence 
in English and mathematics through a range of training and development activities. 

 
Ms Palmer confirmed that English and Maths continued to be a sector challenge but the College was 
committed to developing its collaborative approach to ensure students fulfilled their potential. 
 

 Members of the Board reviewed the contents of the paper and formally approved the Maths and 
English Strategy as recommended by the TSC&Q Committee. 

 
52/19 Teaching and Learning Strategy 
 
 Members of the Board received the Teaching and Learning Strategy for consideration and approval.  

The AP(S&I) spoke to the paper and confirmed that the document had been reviewed in detail by the 
TSC&Q Committee at its meeting in May 2018.  She went on to outline the purpose of the strategy and 
confirmed that there were no key strategy changes being proposed for 2019/2020 

 
 Members of the Board reviewed the contents of the paper and formally approved the Teaching and 

Learning Strategy as recommended by the TSC&Q Committee. 
 
53/19 Learner Involvement Strategy 
 

Members of the Board received the Learner Involvement Strategy for consideration and approval.  The 
AP(S&I) spoke to the paper and confirmed that the document had been reviewed in detail by the 
TSC&Q Committee at its meeting in May 2018.  She went on to outline the purpose of the strategy 
which was to document how the College captured the views of its learners and highlight the key 
changes being proposed for 2019/2020 

 
 Members of the Board reviewed the contents of the paper and formally approved the Learner 

Involvement Strategy as recommended by the TSC&Q Committee. 
 
54/19 Facts, Figures and Actions: ‘Pocket Brief’ Summer 2019  
 
 Members of the Board received the Facts and Figures ‘Pocket Brief’ which provided an update on key 

performance data for the Summer term 2019 which was reviewed and noted. 
 
55/19 Management Accounts at 31st May 2019 
 
 Members of the Board received a confidential paper on the Management Accounts for May 2019.  The 

paper provided an update on the performance year-to-date at 31st May 2019.  Due to the confidential 
nature of the contents of the paper and the related discussions, this item is recorded as a separate 
confidential minute for Governors only. 

 
56/19 The Budget for 2019/2020 and the Financial Plan for 2020/2021 
 
 Members of the Board received a confidential paper which presented the 2019/2020 Budget and the 

Financial Plan for 2020/2021.  Due to the confidential nature of the contents of the paper and the 
related discussions, this item is recorded as a separate confidential minute for Governors only. 
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57/19 Report from the External H&S Consultant (Executive Summary)  
 

Members of the Board received an Executive Summary of the External Health and Safety Consultant 
Report which outlined areas for improvement following an external health and safety audit.  The 
outcomes of the audit had enabled the College to produce a comprehensive action plan which 
prioritised improvements to be made to ensure the effectiveness of Health and Safety within the 
College. 
 
The Principal spoke to the report and advised members that the health and safety audit had been 
commissioned following an incident at CEMAST on the 5th February 2019.  He confirmed that a full 
update had been provided to the Audit Committee (on the 13th June 2019) and the Finance and 
Resources Committee (on the 18th June 2019) and he had provided assurance to members that, 
although a number of recommendations had been made, the College was largely compliant and in a 
good position regarding health and safety. 
 
The actions which had been requested by members of the F&R Committee were outlined as follows: 

• Members had discussed individual responsibility for health and safety and the need to develop a 
‘no blame’ culture across all sites.  Members had suggested that this be emphasised at new staff 
induction sessions and reinforced as part of a staff annual training programme; 

• Members had requested that Health and Safety be a standing item on the agenda of every 
Corporation meeting going forward; 

• Members had requested that a termly report be presented to the Board to include a separate 
health and safety risk register and a progress update against the action plan of recommendations 
which had been identified from the health and safety audit. 
 

 Members of the Board reviewed and noted the contents of the External H&S Consultant Executive 
Summary Report and endorsed the actions requested by the F&R Committee as outlined above.  

 
58/19 Membership Issues and report of the Search Committee – June 2019 
 
 Members of the Board received a paper on Membership Issues and Report of the Search Committee.  

Members reviewed the contents of the report and considered and formally approved the 
recommendations enshrined within it as follows: 

 
(i) Reviewed the contents of the paper and noted the current membership position as outlined in 

Appendix A; 
(ii) Formally approved the recommendation of the Search Committee that Mr Mark Hoban be 

appointed to the Board as a full Governor (to replace Mr Alastair Ramsay when his term of 
office expired on 31.08.19) to serve a three-year term of office from 01.09.19 to 31.08.22;  

(iii) Formally approved the recommendation that Ms Kerrie Clark be appointed to the Board as a 
Co-opted Member on the Audit Committee to serve for a three-year term of office from 
26.06.19 to 31.08.22; 

(iv) Formally confirmed the appointment of the Ms Tanya Richardson as the chosen nominee of 
the Teaching Staff to serve for a three-year term of office from 26th June 2019 to 31st August 
2022 or until she ceased to be a member of staff, whichever came first; 

(v) Formally approved the recommendation that Mr Mark Wells be appointed as an Associate 
Governor with a special interest in CETC; 

(vi) Noted the position regarding the memberships which were due to come under review during 
2019/2020 academic year and the related actions; 
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(vii) Reviewed and noted the current position regarding the succession planning arrangements as 
outlined in section 4 of the paper.  In particular, members endorsed the recommendation that 
Mr Kew be invited to remain on the Board for an additional year to provide stability, continuity 
and support to the new Chair (when appointed) during a period of unprecedented change at 
the College. 

 
59/19 Report to the Corporation – Application of the College Seal 
 
 Members of the Board received a paper on the Application of the College Seal.  The Corporation had 

previously agreed that the Chair and the Principal should be generally authorised to authenticate the 
Seal of the Corporation and that the Corporation would receive an annual report detailing the 
occasions on which the Seal had been used, thereby, formally ratifying its use. 

 
 Members reviewed the contents of the paper and noted the occasions when the Corporation Seal 

had been applied during 2018/2019 and formally ratified its use as authenticated by the Chair and 
the Principal. 

 
60/19 Corporation Calendar 2019/2020  
 
 Members of the Board received and formally approved the Calendar of meetings for the Corporation 

and its Committees for the 2019/2020 academic year.   
 
61/19 Annual Review of Corporation Committee Terms of Reference and Annual Cycles of Business – June 

2019  
 

Members of the Board were aware that, each year, as part of the annual review and evaluation cycle, 
all Corporation Committees undertook a review of their own specific Terms of Reference and Annual 
Cycle of Business at the summer term meeting.  Members had been provided with updated documents 
as follows: 
 
(i) TSC&Q Committee Terms of Reference and Annual Cycle of Business – updated to include: 

-  termly Link Governor Engagement Report; 
-  Learner survey outcomes; 
-  Employer engagement & employer satisfaction; 
-  termly update on student appeals analysis; 
-  parent survey outcomes; 
-  annual review and performance assessment against the Code of Good Governance. 

(ii) Search Committee Annual Cycle of Business – updated to include: 
-  annual review and performance assessment against the Code of Good Governance; 
-  an annual review of Governance documentation (summer term); 
-  an annual review of feedback from new Governors on their induction etc.; 

(iii) Audit Committee Annual Cycle of Business – updated to include an Annual Fraud Report (to 
include incidents of whistle blowing and bribery and a self-assessment against the 10-point 
checklist enshrined within the ESFA Indicators for Potential Fraud document); 

(iv) Finance & Resources Committee Terms of Reference – updated to include an annual review of 
the Health and Safety Policy rather than the current biennial review; 

(v) Full Corporation Annual Schedule of Business – updated to include: 
-  termly health and safety report (including progress against action plan and risk register); 
-  annual review of the Health and Safety Policy (rather than current biennial review); 
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-  termly GDPR update; 
-  termly Students and Improvement Update. 

 
 Governors formally approved the updated Terms of Reference and Annual Cycles of Business for 

Corporation Committees as outlined above. 
 
62/19 Outcomes of Governance Self-Assessment 2018/2019 
 
 Members of the Board received a paper on the Outcomes of the Governance Self-Assessment 

2018/2019.  The Clerk spoke to the report and reported that 10 responses had been received from a 
possible 13 which equated to a 77% return rate (compared to 83% in 2017/2018 and 67% in 
2016/2017). 

 
   The full analysis from the completed questionnaires was provided as Appendix B to the paper for 

Governors’ consideration along with a summary sheet with comparison data for the previous year 
provided at Appendix A to the paper.   

 
In addition, the Clerk reminded members that a review against the key elements of the Code of Good 
Governance had been developed and further embedded within the work of the committees and the 
Corporation as part of the annual review and evaluation cycle.  A ‘Compliance’ chart with evidence 
sources had been created for each section of the Code which provided an assessment against the key 
responsibilities enshrined within it as follows: 
 

• The Ten Principal Responsibilities of Good Governance – reviewed by the full Board at the 
dedicated self-assessment session held on the 3rd June 2019; 

• Section 1:  Strategy and Leadership – reviewed by the full Board at the dedicated self-assessment 
session held on the 3rd June 2019; 

• Section 2:  Collectively Accountable – reviewed by the full Board at the dedicated self-assessment 
session held on the 3rd June 2019; 

• Section 3:  Policies, Systems and the Student Voice – reviewed by the TSC&Q Committee; 

• Section 4:  Teaching and Learning – reviewed by the TSC&Q Committee; 

• Section 5:  Responsiveness – reviewed by the TSC&Q Committee; 

• Section 6:  Financial Strategy & Audit – reviewed by the Audit and F&R Committees; 

• Section 7:  Partnership – reviewed by the Board at the dedicated self-assessment session held on 
the 3rd June 2019; 

• Section 8:  Equality & Diversity – reviewed by the TSC&Q Committee; 

• Section 9:  Effective Governance Structures – reviewed by the Search Committee; 

• Section 10:  Review of Governance Performance – reviewed by the full Board at the dedicated 
self-assessment session held on the 3rd June 2019. 

 
Members noted that, during each of those reviews, members had considered how far the Board 
currently complied with the criteria outlined in the Code and had agreed actions to be taken to secure 
improvements where required.  Those actions were outlined in a comprehensive action plan provided 
at Appendix C to the paper for Governors’ consideration and approval.  The Clerk suggested that 
progress against the action plan be monitored on a termly basis by the Search Committee.  

 
 Members of the Board reviewed and noted the contents of the paper and the analysis provided.  In 

addition, members formally approved the Governance self-assessment action plan and agreed that 
progress against the action plan should be monitored on a termly basis by the Search Committee.
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63/19 Annual Review of Key Governance Documents – June 2019 
 

Members of the Board received a paper on the Annual Review of Key Governance Documents – June 
2019.  The Clerk spoke to the paper and reminded members that the Board had a range of governance 
documents which were reviewed annually.  She went on to say that Appendix A to the paper outlined 
the main governance documents which had been reviewed and the proposed changes for 
consideration and approval by the Board as follows: 
 

• Instrument & Articles of Government – no substantive changes recommended; 

• AoC Code of Good Governance for English Colleges – The Board formally adopted the Code in June 
2015.  In addition, the Board had formally adopted the Code on the Remuneration of Senior 
Postholders in March 2019; 

• Standing Orders:  Proposed changes included: 
-  Updated terms of reference as outlined in agenda item 11(iv) (minute: 61/19 refers); 
-  Clerk’s job description updated and a person specification added; 
-  Communication Framework updated and provided as Appendix B to the paper for approval;   

• Code of Conduct:  Eversheds model Code of Conduct which included updated reference to GDPR 
legislation and to the new funding documents which are due to be introduced by the ESFA 
presented for approval; 

• Governor Training Policy – Minor update to include reference to the Governors’ portal and 
accessing documents and key information presented for approval; 

• Complaints Policy and Procedure of the Corporation – no substantive changes recommended; 

• Public Value Statement – no substantive changes recommended. 
 
The Clerk confirmed that all current governance documents were enshrined within the Governors’ 
Handbook which would be available via the Governors Portal once the final review had been 
completed. 

 
Members of the Board formally approved the proposed changes to governance documents as 
outlined above. 

 
64/19 Appointment of the Clerk to the Corporation  
 

Members of the Board received a confidential paper on the Appointment of the Clerk to the 
Corporation.  Due to the confidential nature of the contents of the paper and the related discussions, 
this item is recorded as a separate confidential minute for Governors only. 

 
65/19 Preparation for the Recruitment/Selection of the Deputy Principal (Finance & Resources) – June 2019  
 
Staff and Student Governors and Executive Officers withdrew for this item.  
 

Members of the Board received a strictly confidential paper (for Governors who are not staff and 
students only) on the Preparation for the Recruitment/Selection of the Deputy Principal (Finance & 
Resources).  Due to the strictly confidential nature of the contents of the paper and the related 
discussions, this item is recorded as a separate strictly confidential minute for Governors only. 

 
66/19 Summer Term Reports from the Committees of the Corporation 
 
 Members of the Board received (electronically) the Summer Term Reports of the following Committees 

of the Corporation and noted the issues which had been discussed and the progress which had been 
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achieved during the summer term: 
 

• Finance & Resources Committee; 

• Teaching, Students, Curriculum & Quality Committee; 

• Audit Committee. 
 

67/19 Student Board and Staff Liaison committees (BRC & CEMAST) 
 
 Members of the Board received (electronically) and noted the minutes of the following Student Board 

and Staff Liaison Committee meetings which had taken place since the last Corporation meeting: 
 

• Staff Liaison Committee (BRC) held on the 24th April 2019; 

• Student Board from 6th June 2019; 

• Staff Liaison Committee (CEMAST) held on the 25th April 2019. 
 
68/19 Date of next meeting 
 
 Members noted that, in accordance with the Corporation Calendar 2019/2020 approved under agenda 

item 11(iii), the next meeting of the full Corporation was scheduled to take place on Tuesday 8th 
October 2019 at 4.30 pm. 


