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Introduction

In line with its strategic intent and aims, the College recognises it must support its students
to overcome barriers in relation to their mental health and well-being to ensure they are
successful in achieving their learning goals and obtain their career of choice. College,
regional and national trends identify that the mental health and well-being of people is a
priority.

Fareham College is completely committed to fostering a whole college approach in
supporting students and staff with mental health conditions to ensure they realise their full
potential and progress

Scope

Fareham College strives to foster a whole College approach that is committed to supporting
student and staff mental health and wellbeing, through the following key aims;

e providing focused support for students at key points of transition into and out of the
College and at all transition points where students may be particularly vulnerable;

e ensuring that the early identification of students at risk is facilitated by a co-ordinated
range of services and practices including course leaders, success coaches and the
health and well-being teams;

e ensuring that the availability of support is accurately and widely publicised to both
prospective and current student

e promoting healthy behaviour and positive mental health within the Colleges
curriculum and wider curriculum activities, encouraging students with mental health
difficulties to seek help

o delivering effective student support services which are easy to access, meet the
needs of a diverse student body, and are resourced sufficiently to meet demand;

e providing training and support for staff relating to mental health and wellbeing,
connecting support for staff and students to mutual benefit and foster mutually
supportive initiatives among staff and students;

o fostering collaborative working and strong partnerships with external organisations in
the region and nationally to support the delivery of comprehensive mental health and
wellbeing services;

¢ Using data and research to support mental health and wellbeing, conducting regular

surveys, monitoring trends, devising improvement plans and measuring success

Aims
1.0 Leadership

The College recognises that improving student mental health and well-being involves a
whole College approach to driving this, through the following:

* The Director of Student Experience leads on mental health and student well-being
at Fareham College and has the responsibility of implementing, developing and
improving mental health support, in line with the Colleges strategic objectives.

+ The development and review of this strategy is supported by the work of the
College SED committee, where student mental health and well-being is reported
on a termly basis before feeding into Governance reporting at TSCQ and full
board.

+ There is a dedicated Safeguarding link Governor responsible for student
wellbeing, who regular liaises with the Director of Student Experience.

* There is a continuous review of mental health and well-being, via the student serves
QIP and SED QIP, reviewed termly as an aspect of the SED committee.

» Safeguarding, mental health and well-being is a standing Agenda item at student
board, SED committee and at SLT



2.0 Transitions

Transition information is fundamental, in ensuring students are supported to achieve their
goals whilst at College and are fully supported to develop and progress. Fareham College
aims to achieve the following in relation to student transition.

+ The Colleges safeguarding and well-being teams work closely together to
asses any self-declared mental health conditions prior to the students joining
the College

* The safeguarding and well-being team seeks transition information from all
key feeder schools, prior to enrolment

» All student mental health disclosures are recorded pre-entry and triaged as to
further support requirements in advance of students enrolling

» Students identifying a mental health condition are referred to the safeguarding
manager, to ensure needs can be met and support coordinated in advance of
students joining the College

» Prior to enrolment, those students triaged as requiring further support are invited
to attend a summer transition programme, built on a model of promoting and
building resilience

* The students identified as requiring support are triaged into relevant cohorts
to be monitored at different levels of support and intervention. Each student is
given a risk indicator relevant to triage level.

* Al transition information is shared with others on a “need to know” basis, to
ensure there is a coordinated and joint approach to supporting the student’s
wellbeing. This is recorded on ProMonitor under risk indicators and transition
information

3.0 Prevention

Prevention through education is also a fundamental obligation of the College, this is done
through a robust tutorial programme covering topics such as:

* Wellbeing and metal health
* Resilience

* Healthy relationships

» Safeguarding

* Prevent

» Substance misuse.

+  Weekly tutorial bulletins, that always include an aspect of health, wellbeing and
safety (top tips for supporting your well-being)

* An ever-expanding enrichment programme, with a varied programme of activities
designed to support the health and well-being of students with specific targeted
enrichment on offer from the health and wellbeing team including the introduction
of group sessions and parent workshops.

4.0 Early Intervention

Through transition and the triage pre-entry process the College endeavours to identify
students swiftly and ensure appropriate referrals are undertaken. Training is delivered to
staff to support early identification and students are continually encouraged to access
student services for support.



5.0 Support

The College has implemented a dedicated team, responsible for supporting students with
their health and well-being, which is reviewed regularly to ensure the resource
requirements meets need.

The Colleges RESPECT, behaviour management and fitness to study policies, all provide
support mechanisms, in which students will not suffer any prejudice and will be fairly treated
in recognising a diagnosed mental health condition as a disability, as defined by the Equality
Act 2010. The College will regularly use these policies to ensure reasonable adjustments are
made to students learning, in order to support the student’s successful achievement of their
learning goals.

e The College has also implemented success coaches, who have the capabilities and
capacities to review individual students progress and identify a need for additional
specialist support services in a timely manner

e The College will continue to grow its relationships with external service providers, so
students are referred to appropriate and specialist services in a timely manner

¢ Identified staff members have undertaken mental health first aid training, with a view
that they champion mental health and well-being.

6.0 Partnerships

Partnership working is vital to ensure students are supported appropriately and a
multiagency approach to care is provided, to ensure all needs are met. The College does not
take the lead on treating the mental health condition and therefore does not have a
counsellor on site. However there are strong partnerships formed with key partners,
including CAMHSs, ITalk, Moving On and Catch 22. The College also ensure partnerships are
further developed through the following measures:

¢ The College is a member of and attends the Hampshire Safeguarding Children’s
Partnership, the Fareham and Gosport Safeguarding Forum, the Local Children’s
Partnership Strategic Board and the Wessex Student Support group, where key
partners from health (CAMHSs) and other bodies also attend, to ensure
relationships are successfully developed

e The College also strives to develop relationships with leads in other schools and
Colleges, to ensure partnership working is adopted and transition work
developed.

7. Key Performance Measures:

e Outcomes for students who declare a mental health concern will be at least in line with
the College average

e Staff surveys will demonstrate that 97% of students feel adequately supported from a
health and well-being perspective

* All referrals to external partners will be actioned and agreed within a suitable time frame
(approx. 4 weeks)

Fareham College is not able to provide support outside normal office hours
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