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1.0 Introduction 

 
1.1 Fareham College is committed to supporting student wellbeing and recognises that a 
positive approach to the management of physical and mental health is crucial to student 
learning and academic achievement. 

1.2 Fitness to study relates to an individual’s capacity to participate fully as a student, in 
relation to academic studies and life generally at college. 

2.0 Purpose 
 
1.3 The purpose of this policy is to provide a suitable, coordinated response by academic 
and support staff in circumstances where a student’s fitness to study is a cause for 
concern. 

3.0 Fitness to Study 
 
3.1 A student’s fitness to study may be a cause for concern as a result of a wide range of 

circumstances, including (but not restricted to) the following: 
 

•     Where the reasonable adjustments in relation to a student’s EHCP provision have 
been identified as being unsuccessful with ensuring that the student is able to fully 
participate in college life in respect of attendance, engagement, behaviour and 
progression.  

•     Where a student with statutory external agency involvement (eg. Social Services, 
Police, CAMHS) is unable to fully participate in college life in respect of 
attendance, engagement, behaviour and progression.  

•     Where a student is affected by medical conditions that require long periods of 
absence and treatment. 

• Where there are doubts from staff regarding a student’s fitness to study due to a pre- 
existing medical condition. 

• Where participation in a programme related activity or assessment would jeopardise the 
long-term health and wellbeing of a student due to a pre-existing medical condition. 

• When there is a disruption to teaching, learning and support of other students or 
where unreasonable demands are being made on staff or students due to 
deterioration in the physical or mental health of a student. 

• Where there is a potential risk to a student or others due to deterioration in the 
student’s physical or mental health. 

• Behaviour which would usually be dealt with as a disciplinary matter, which may be 
known to be or suspected to be the result of an underlying physical or mental health 
difficulty. 

• The student’s academic performance or personal conduct is not acceptable and may 
be known to be or suspected to be the result of an underlying physical or mental 
health problem. 

 
3.2 This policy is intended for use where the situation has not been resolved via the 

existing academic and student support provisions within the College 
 
 



 

4.0 Scope 
4.1. This policy applies to all Fareham College course provisions including Apprenticeships, work 

placement as well as students representing the College in the wider community.  This policy 
applies to students throughout the period of their registration with Fareham College.  

4.2. This policy is not intended for use during an applicant’s interview or admissions process. 
The College’s FE Admission & Progression Policy provides information relating to the 
assessment of individual needs on application to study at the College. The admissions 
policies can be found on the College website 

4.3. In the case of Further Education students, the College reserves the right to apply its 
admissions policy rather than this policy in the first six weeks of the start of the academic 
year. 

4.4. This policy has been developed to manage situations where, in light of concerns regarding 
safeguarding, health and or wellbeing, it is not considered appropriate to implement other 
student processes such as the Behaviour Management Policy. There may, however, be 
situations where it is appropriate to implement alternative procedures and the College is 
not prevented from doing so, notwithstanding concerns regarding the student’s health or 
wellbeing. 

5.0 Overall responsibility 
 

The Director of Student Experience, as Designated Safeguarding Lead, has overall 
responsibility for this policy.  

 

6.0 Equality and Diversity 
 

6.1 In responding to and managing situations where a student’s fitness to study is a concern, 
the College remains mindful of its duty of care and its obligations under the Equality Act 
2010, including its duty to make reasonable adjustments to teaching and learning, 
assessment and other activities, as appropriate. In dealing with cases the College also 
remains mindful of its duties under the Data Protection Act 1998 and the College’s Data 
Protection Policy. 

6.2 In implementing the procedure, the College will ensure that it offers and encourages 
students to seek appropriate support from the outset for example by referring students to 
the Health and Well-being Team. 

6.3 When implementing this procedure, each matter will be dealt with in a supportive manner 
and on an individual basis. Any decision reached about a student’s fitness to study will be 
made, wherever possible, through a process involving the student and other relevant 
parties such as academic and support staff, parents or carers, external agencies, as 
appropriate in the circumstances. 

6.4 The College is committed to equal opportunities and our aim is to make our procedures 
easy to use and accessible. We will take reasonable steps to accommodate any 
reasonable adjustments to enable access to this procedure or receive responses in other 
formats, and provide such assistance, as may be reasonably required.  

 
 
 



 

 
PROCEDURE 

 
7.0 General 
 
7.1 Any member of staff who has a concern about a student’s fitness to study should record 

their concerns electronically in line with the college’s safeguarding procedures, remaining 
mindful of the confidential and sensitive nature of the matter being discussed. 

7.2 If an incident occurs where there is critical concern regarding immediate risk to self or 
others, the Designated Safeguarding Lead (or Deputy) must be informed, in accordance 
with the College safeguarding procedures and the appropriate Emergency Services should 
be notified. 

7.3 Where there is no critical concern of immediate risk to self or others, this fitness to study 
procedure has 3 stages. The student would usually enter the process at stage 1. However, 
if the College considers the level of concern to be serious it may decide that the student 
needs to enter the process at stage 2 or 3, as deemed appropriate. 

7.4 Where there is reference in the procedure to any named role, such references are to 
include their nominees. 
 

8.0 Stage 1 – Initial Concern: Curriculum led Meeting  
 
8.1 Concerns at this stage may include deterioration in health, appearance, behaviour, 

attendance, the ability to meet deadlines, succeed academically and or participate in 
normal student life. 
 

8.2 It is the responsibility of the student’s lecturer or success coach to raise and record 
initial concerns electronically on the student’s record, alerting their Curriculum Area 
Manager/ Faculty Director and other relevant staff eg. Health and Well-being team,  

 
8.3 The Curriculum Area Manager or Faculty Director should then facilitate the Fitness to 

Study Stage 1 meeting. Ensuring that all relevant parties including the student, 
academic and support staff, parents or carers, employers and external agencies are 
invited, as appropriate in relation to the student’s age and individual circumstances. 
Where the student has an Education, Health and Care Plan the Additional Learning 
Support Manager must be consulted. 

 
8.4 During the meeting the concerns identified will be discussed, along with specific academic 

arrangements and or reasonable adjustments, action plans/targets and a review date 
set. The student should be encouraged to use support services offered 
 

8.5 The chair of the stage 1 meeting must record the meeting summary, agreed actions 
and review date electronically on the student record. The tutor/course leader will send a 
record of the discussion with the agreed actions and review date to the student (and 
next of kin if under 18) within 5 working days of the discussion 
 

8.6 The chair of the stage 1 meeting will review the action plan/targets previously set in line 
with the review date.  If the student has not met the action plan/targets and or concerns 



 

continue, then the chair will escalate electronically for consideration of a stage 2. 
 

 
9.0 Stage 2 – Continuing Concern or Sudden  Deterioration: Case Review Meeting 
 
9.1 Stage 2 will be initiated where concerns are continuing or the review date agreed at the 

stage 1 discussion has passed and the student is still experiencing difficulties. It may also 
be initiated when there is a significant initial concern which is felt to be too serious to be 
addressed at Stage 1 level. 

 
9.2 The Director of Student Experience must be informed of the continuing concern(s). It is 

their responsibility to review the concern(s) and ensure that they meet the required 
threshold. 

 
9.3 If the threshold for a stage 2 is met the Director of Student Experience will task one of the 

Deputy Designated Safeguarding Leads to implement and chair the Case Review 
meeting. 
  

9.4 The Deputy Designated Safeguarding Lead will ensure that all relevant parties including 
the student, academic and support staff, parents or carers, employers and external 
agencies are invited via formal invitation, as appropriate in relation to the student’s age 
and individual circumstances. Where the student has an Education, Health and Care  
Plan the Additional Learning Support Manager must be consulted and invited.  
 

9.5 The student will be made aware of the purpose of the meeting along with the student’s 
right to be accompanied to the hearing by a parent or another person of the student's 
choosing, other than a member of the legal profession acting in a professional capacity. 

 
9.6 In the event that the student is unable or unwilling to attend, the meeting may go ahead 

in their absence, if the College considers it reasonable to do so. 
 
9.7 In the case of a Looked After Child, Care Leaver or a student with an Education, Health 

Care Plan, the Local Authority will be informed and invited to attend the meeting.  
 
9.8 If the student has an EHCP the Additional Learning Support Manager will consider 

whether an early annual review of the EHCP should take place. 
 
9.9 Medical information and or professional feedback may be obtained prior to the Fitness to 

Study Panel, where possible and appropriate this will be obtained with the student’s 
consent.  

 
9.10 During the Case Review meeting the concerns identified will be discussed, along with 

any previous academic arrangements and or reasonable adjustments, action 
plans/targets. The Case Review panel will consider whether the student is able to fully 
participate, in relation to academic studies and life generally at college and whether any 
additional support and or reasonable adjustments can be implemented.  

 
9.11 If this is considered possible, specific academic arrangements and or reasonable 

adjustments, action plan/targets and review date(s) will be formally set. This action plan 



 

should differ to any previously implemented under the policy. Regular review meetings 
may be arranged with the student and a nominated member of staff. The student should 
be made aware of what will happen if the action plan/targets are not met, which will 
normally involve their case moving to stage 3. 

9.12 If this is not considered possible, stage 3 of the procedure will be initiated. 

9.13 The chair of the stage 2 meeting must record the meeting summary, agreed actions and 
review date electronically on the student record. A letter detailing the outcome, agreed 
actions review date(s) will be sent to the student (and if appropriate parents or carers 
and external agencies) within 5 working days of the case review meeting. Where 
external agency involvement is required ie. In the case of a student with an EHCP this 
may be extended to 10 working days.   

9.14 The chair of the stage 2 meeting will review the action plan/targets previously set in line 
with the review date(s), in consultation with relevant staff including the curriculum area 
manager and or Faculty Director.  If the student has not met the action plan/targets and 
or concerns continue, then the chair will escalate electronically for consideration of a 
stage 3. 

10.0 Stage 3 – Serious, persistent and/or critical concerns: Fitness to Study Hearing  
 
10.1 The most serious level of concern can be reached either through progression from 

Stages 1 and 2 or directly if the concerns identified by a member of staff are 
serious, persistent or have become critical i.e. the student’s behaviour is putting the 
health and safety, well-being or academic progression of self or others at risk. 

10.2 In such cases the Director of Student Experience must be informed.  It is their 
responsibility to review the concern(s) and ensure that they meet the required threshold. 

 
10.3 If the threshold for a Stage 3 is met the Director of Student Experience will call a 

Stage 3 Fitness to Study Hearing.  
 

10.4 The student (and next of kin if under 18) will be advised in writing of the date, time 
and purpose of the hearing. Along with the student’s right to be accompanied to the 
hearing by a parent or another person of the student's choosing, other than a member 
of the legal profession acting in a professional capacity. 

 
10.5 The Director of Student Experience will ensure that all other relevant parties including 

academic and support staff, parents or carers, employers and external agencies are 
invited to the hearing, as appropriate in relation to the student’s age and individual 
circumstances. Where the student has an Education, Health and Care Plan the 
Additional Learning Support Manager must be consulted and invited.  

10.6 In the case of a Looked After Child, Care Leaver or a student with an Education, 
Health Care Plan, the Local Authority will be informed and invited to attend the 
meeting. 

 
10.7 Every effort will be made to arrange the hearing at a time suitable to all concerned. 

The initial date and time set will be re-arranged if the student provides evidence of a 
genuine reason to be unable to attend. 

 



 

10.8 If the student does not respond and does not attend the hearing; it will be conducted 
in their absence. 

10.9 Medical information and or professional feedback may be obtained prior to the 
Fitness to Study Hearing, where possible and appropriate this will be obtained with 
the student’s consent.  

10.10 During the stage 3 Fitness to Study Hearing the concerns identified will be 
discussed, along with any previous academic arrangements and or reasonable 
adjustments, action plans/targets. The panel will consider whether the student is 
able to fully participate in college life, taking into consideration academic studies, 
safeguarding, personal conduct and whether any additional support and or 
reasonable adjustments can be implemented.  

 

10.11 The panel will have up to 5 working days to review the hearing evidence, decide 
on the outcome and formally communicate the outcome to the student (and next of 
kin where appropriate) in writing. Where external agency involvement is required ie. 
In the case of a student with an EHCP this maybe extended to 10 working days.   

10.12 A Stage 3 Fitness to Study has two outcome scenarios:  

(1) The panel decide that the student is able to continue to continue with their academic 
studies and actively participate in all aspects of college with further specific academic 
arrangements and or reasonable adjustments, action plan/targets and a 4-week review 
date. This action plan will differ to any previously implemented under the policy. Should 
the student not successfully meet the targets within the 4-week period then this will 
result in automatic withdrawal from college. 

(2) The panel deem that there are no further adjustments and or support that can be 
implemented to enable the student to safely and successfully participate in all aspects of 
college life, and therefore the student is withdrawn from college at this point. 

(3) If the student has an EHCP any decision to withdraw will be made in consultation with 
the Local Authority. 

10.13 The Stage 3 hearing summary and outcomes will be recorded on the student’s 
electronic profile  

10.14 Whilst it is envisaged that such cases will be exceptional, the College reserves 
the right, at any stage and level of this procedure, to vary the process it follows in 
the interests of fairness and/or health and safety. 



 

 
11. Right of appeal 
 
11.1 The student may appeal against a decision of the Fitness to Study Panel on the 

following grounds: 
• The college has failed to follow its own procedure 
• The decision is unreasonable 
• There is further material evidence which could not reasonably have been 

expected to have been submitted for consideration by the panel. 
 
11.2 Any request for an appeal should set out the grounds for appeal and be submitted 

within 10 working days of notification in writing to the Principal. An appeal hearing with 
the Principal or his nominee will be arranged to take place normally within 21 working 
days of receiving notice of the request for an appeal. The student will normally be given 
at least 5 working days’ notice of the time and place of the appeal interview and will be 
entitled to be accompanied by a friend, student representative or relative (but not by a 
legal or other professional adviser unless the College otherwise agrees, having been 
given notice before the day of the hearing). 

 
11.3 At the appeal hearing the student or companion will explain his or her case and any 

special circumstances which may exist. The hearing will review the case, considering 
the original fitness to study decision and the student’s representations from the appeal 
hearing. 

 
11.4 The decision by the Principal or his nominee will be confirmed in writing to the student 

normally within 5 working days 
 
11.5 The right of appeal in the case of a looked after student or a student with an Education, 

Health and Care Plan will be in consultation with the Local Authority.  
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