
MEETING OF THE FULL CORPORATION OF FAREHAM COLLEGE 
 

4 July 2022 
 

M I N U T E S  
 

Present:  Kevin Briscoe (Chair)   Emma Champion   
Frances Butler   Simon Harris 
Ian Harris    
Andrew Kaye (Principal)  Paul Marchbank 
Collins Ntim   Tanya Richardson    
Karen Shreves    Chris Thomson (student) 
Josh Thomas (student)  Karen Woods 
 

In attendance:                 Christian Allen-Kotze (Deputy Principal Curriculum, Quality, and Innovation) 
Richard Bryant (Deputy Principal Finance & Resources) 
Georgina Flood (Head of Governance) 
Anoushka Ottley (Managing Director, Business &Partnerships) 
  

This meeting was preceded by a deep dive session on Business Plus ‘one year on’ by Managing Director, 
Business & Partnerships Anoushka Ottley. 
 
Q.A member praised MDBP for their presentation and clear diligence in improving processes and queried how 
confident MDBP felt in the new process in place? 
A. MDBP confirmed she felt very confident there are robust practices and processes now in place. Wider 
training of subcontracting rules and requirements has strengthened teams’ knowledge and confidence.  
 
Q. A remember reiterated their thanks for all the hard work that has clearly taken place. They went on to query 
what does MDBP feel is the weakest link, or keeps them awake at night? 
A. MDBP confirmed it was quality – its good, but can always be improved e.g., differentiation of programme for 
students with mixed prior learning   
 
Q. A member noted that apprenticeships is a complex area, and the rules change regularly, how does MDBP 
ensure staff stay up to date?   
A. MDBP agreed this is key. Initial work begins with line managers agreeing a plan to role out to delivery teams 
across July to be ready for new rules on 1st August. We also work with Strategic Development Network (SDN) a 
training provider who develop bespoke training for our apprenticeship delivery teams. 

 
19/22 Item 1: Declaration of Interests 
 
Members were reminded of the need to declare any personal or financial interest in any items of business to 
be considered during the meeting.  
 
20/22 Item 2: Apologies for absence  
 
Apologies for absence were received from Emma Champion and Andy Wannell (for the non-confidential part of 
this agenda). Louise Fowler and Luca Caserta were not in attendance.  
 
21/22 Item 3i: Minutes of the meeting held on 29 March 2022 
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A member noted a typo in the headings referring to section 01/22 and 02/22. Subject to these amendments,  
the Corporation reviewed and agreed that the minutes of the meeting held on the 29 March 2022 were a true 
and accurate record.   
 
22/22 Item 3ii: Decisions made between meetings for ratification 
 
Members ratified the written resolution relating to the Round 2 Strategic Development Fund (SDF) bid made 
on 22 May 2022.  
 
The Principal confirmed that the round 2 SDF bid had recently been confirmed as successful. Members were 
informed this includes exciting projects including a fully autonomous vehicle, robotic arms, and funding to 
develop a roadshow to access deprived areas and increase access to STEM subjects.  
 
22/22 Item 3iii: Matters Arising and Actions from the Spring Corporation & Committees.  
 
Members noted the actions created and completed during the Spring round of Committee and Corporation 
meetings. 
 
The Corporation noted the report.  
 
23/22 Item 4: Update from the Chair of the Corporation/Items of Focus 

 
The Chair suggested to members that the main items of focus for this meeting were those discussion already 
held around the budget for 2022-23 (including the 3-year plan) as well as a decision on the College pay award.  
 
24/22 Item 5: Link Governor Feedback   

 
In the absence of the Safeguarding Governor, the Chair asked for assurance that the successful application for 
the role of Director of Student Experience is sufficiently focused on the safeguarding aspect of the role. The 
Principal confirmed that 3 candidates were interviewed (2 external, 1 internal) with the successful candidate 
being the internal and current Safeguarding & Wellbeing Manager/Deputy Designated Safeguarding Lead. The 
Principal confirmed that Sam Crouch was well trained and sited for this role being the natural successor. Sam’s 
previous post would be advertised shortly.   
 
The Corporation noted the report.  
 
25/22 Item 06i: Principal’s Autumn Term report.  
 
The Principal provided an overview of his report commenting on sector issues, local and national perspective as 
well as headline College Performance.  
 
Q. A member queried if any provision had been made within the budget for the expected financial penalty as a 
result of the funding assurance review? 
A. DPF&R confirmed there was not. It forms part of last years accounts (20/21) which will flow through into this 
year (21/22). Its potentially a cash ‘hit’ but also likely that some of this has already been re-calculated as part of 
the data cleansing that has take place. It was noted a piece of work to calculate what we owe v. what we’ve 
already paid back will need to be completed.  
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Q. The Chair acknowledged the addition delay on the assurance review, is there anything else we can do to 
expedite and seek resolution? 
A. DPF&R noted that the ESFA finally confirmed the data set of students for the final review, with an intention 
internally to finalise the audit work on this across the next few weeks. ESFA have provided assurance that we 
will not be selected for 21-22 audit but yes, this has been much delayed and is frustrating.  
 
26/22  Item 06ii: Corporation Key Performance Indicators (KPI)  
 
The Principal provided an overview for this KPI report asking members to note performance as of June 2022.  
 
Members were informed that for 2022-23 there is a plan to condense/change the Strategic Priorities and the 
Quality Improvement plan and KPI reports. By combining the Strategic Plan and KPI reports we should have an 
improved high-level document that provides assurance of delivery against the strategic plan mainly based in 
the financial benchmarks. Members were informed revised reports and KPI targets will be provided to the 
October Corporation meeting for approval. 
 
Q. A member noted that employer satisfaction is not good. Is there a specific reason for this trend? 
A. MDBP confirmed that the engagement in the survey is low. Business Plus are looking at how to better seek 
views more consistently. Considering ‘pulse’ surveys - a short 3 or 4 questions whilst on the phone, it was also 
acknowledged that sales staff need to strike the balance between sales/pushing new business and the 
customer service perspective.   
 
Q. A members noted that the percentage of students within safeguarding caseload actively engaging on course 
has reduced from 92% to 84% and retention has slipped from 97% to 90%.  
A. DPCQI confirmed that there have been a significant of specific cases this year. The Principal agreed this KPI 
was one to watch noting that safeguarding referrals are particularly high.  
 
Members reviewed and noted the KPI’s and targets for June 2022  
 
27/22 Item 06iii: Strategic Priorities and Quality Improvement Plan 2021-22 
 
The Principal introduced this item (circulated in advance) noting that the majority of QIP (Quality Improvement 
Plan) targets have been reviewed at Committee level this term. An update of those actions that relate to the 
Corporation only was provided.  
 
The Corporation noted the report.  
 
28/22 Item 7i: Chair of Teaching, Students, Curriculum & Quality (TSCQ) Committee report  
 
The Vice Chair of TSCQ provided an overview of the Committee meeting held on 15 June 2022. 
Members were informed that TSCQ enjoyed a deep dive on Special Educational Needs and Disability, of note 
for the Committee were the significant the improvements made in Business Plus. 
 
The Corporation noted the report.  
 
29/22 Item 7ii: Curriculum Quality & Innovation update – Spring Term 2022 
 
The DPQCI introduced this report noting it was a shortened headline report of that shared with the TSCQ 
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Committee on 15 June (and available in the information pack at Item 12).  
 

• Attendance – decline of 1%, mainly due to ‘bump in road’ in respective of COVID around January. Some 
faculty areas are maintaining 905+ but the majority have declined.  

• Members were informed there had been a  slight decline in retention and achievement amongst 16-18 
19+ remains a focus  

• Drastic improvement in apprenticeship retention and timely figures as discussed earlier in the agenda  
• Applications are strong  - year 11 slightly lower than last year, progression is improved on previous 

years. 
• T levels – gaining traction with stakeholders e.g., parents, applications are positive, starting to be able 

to see and use destination data. Hoping to meet the 300-application mark for 22-23. 
• A level feasibility study has taken place, work still to be done, a suggested introduction timeline will be 

brought back to governors in due course. Feedback from schools was very varied, some pro-A ‘levels, 
others clear on our role in technical and professional education.  

 
The Corporation noted the report.  
 
30/22 Item 8i: Chair of Finance & Resources (F&R) Committee report 
  
The Chair of F&R provided an overview of the Committee meeting held on 22 June 22.  Of note, Employee 
Value (EVP) position was discussed as well as a wider People & Culture report covering aspects of employee 
recruitment and retention. 
 
31/22  Item 8ii: Financial Overview to include capital projects and business plus 

  
The DPF&R introduced this report noting this was a suite of shortened, high-level reports from those received 
by the F&R Committee at its meeting on 22 June.   
 
Items of note included: 

•  Apprenticeships, AEB and ALL with some potential offset in non-pay 
• Cash flow pinch point (as discussed previously) in March 2023  

 
Q.  A member queried how long we expect to retain a financial health score of ‘requires improvement’? 
A. DPF&R confirmed that Financial Health is only measured once per year using the audited accounts. We will 
return to a score of ‘good’ on the basis of the in 2022-23 budget.  

 
The Corporation noted the report. 
 
32/22  Item 8iii: People & Culture update  

  
The Chair noted this report was reviewed at the F&R Committee meeting. Of note was the introduction of an 
employee ‘health cash plan’ that is subject to more investigation and will be brought back to the Committee in 
due course.  
 
Q. A member noted that large number of vacancies. What (if anything) are we able to do, around potential 
pressure points on staff and the wider impact of vacancies? 
A. The Principal confirmed that it depends. Some we can manage by reallocating tasks/responsibilities, other 
roles (especially those included in delivery) are more of a concern.  
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The Corporation noted the report.  
 
33/22  Item 8iv: Annual review/Due Diligence of subcontracting arrangements  

  
The MDBP introduced this report informing members that this represents the annual review of our current 
sub-contracting provision. The report (circulated in advance) details the due diligence undertaken as well as the 
checks and balances within internal process that provide assurance, we are delivering apprenticeships to 
standard. Additionally, the suggested sub-contracting programme for 2022-23 is included for Corporation 
approval. It was noted the internal auditor (TIAA)’s audit had provided substantial assurance.  
 
The Corporation ; 

• Noted the due diligence reporting for sub-contractors for 2021-2022  
• Noted their assurance that current sub-contracting provision provides high quality delivery and low 

risk to public funds  
• Approved listed subcontractors for 2022-2023  

 
34/22  Item 09i: Chair of Audit & Risk (A&R) report  
 
The Chair of the Audit & Risk Committee provided an overview of the meeting held on the 29 June 22.  
Of note was a deep dive session on cyber security with Corporation members to be aware that this is a 
significant risk for the College with an example of a successful threat costing c.£2m. 
Additionally, members were informed that as part of the Code of Good Governance review, the Audit & Risk 
Committee will be taking a more active role in scoping and agreeing the Internal Audit plan.  
Finally, as a result of robust feedback Internal Auditor TIAA seemed to have increased their 
depth/responsiveness of audit.  
 
Q.A member queried if we have insurance for Cyber Security. Another member queried what phishing/testing 
emails take place? 
A. DPF&R confirmed that we do have cyber insurance. Members were also informed that a variety of JISC 
methods using phishing emails and attempts to ‘break’ passwords are completed on an ongoing basis. In the 
first round of testing c.25% of staff ‘clicked’ this has since reduced to c. 10%. Mechanism exists to identify 
those users that are more prone to ‘click’ is used and relevant training is targeted as appropriate. 
A members suggested that Cyber Security is added to the deep dive schedule of the Corporation.  
 
ACTION: Cyber security to be added to the next available Corporation deep dive. 
 
The Chair of A&R went onto note that the extension of the ESFA assurance audit raised concerns with the 
Committee. Members were concerned with the impact of any fine on the materiality of accounts, banking 
covenant's and cashflow.  
Q. A member queried if a significant repayment is required, will we be able to stagger payments? 
A. DPF&R confirmed that we would hope this would be possible – the March 2023 pinch point has already been 
flagged with the ESFA. 
 
The Corporation noted the report  
 
35/22  Item 09ii: Risk Management review including risk appetite statement  
 
The DPF&R introduced this report noting that risk management is overseen by the Audit & Risk Committee on a 
regular basis including the development of a Board Assurance Framework (BAF).  An overview of the BAF is 
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included at Appendix A for Corporation assurance.  
 
In respect of Risk Appetite, the DPF&R went on to remind members that each year the Audit & Risk Committee 
‘calibrate’ a risk appetite based on an appetite agreed by the Senior Leadership Team (SLT) compared to an 
appetite agreed by the Audit & Risk Committee.  
 
This year, review has been widened to include all Corporation members views (rather than just the Audit & Risk 
Committee).  Results were largely similar and overall, it was agreed that the SLT version would be the 
recommended for approval. All agreed.  
 
DECISION: The Corporation agreed the SLT version of the Risk Appetite for 2022-23  
The Corporation noted the report.  
 
36/22  Item 09iii: Health and Safety termly report  
 
The DPF&R gave an overview of the H&S report (already reviewed by the Finance & Resources Committee) 
noting the ongoing commitment to improving systems and processes.  
 
The Corporation noted the report.  
 
37/22  Item 10: Chair of Search Committee report  
 
The Vice of the Corporation (and Chair of the Search Committee) provided a brief overview of the work 
completed by the SEARCH Committee at its meeting on 7 June 2022.  
 
Members were asked to note that to ensure cover and consistency it may be required for the current 
Corporation Chair to extend his term beyond the current deadline (April 2023). It was noted any decision of this 
nature would be brought back to Corporation for approval.  
 
The Board noted the report  
 
38/22  Item 10ii: Governance SAR/Committee Effectiveness and Terms of Reference   
 
The HG introduced this report remining members that assessment of Corporation and Committee performance 
against the Code of Good Governance was an annual regulatory requirement. Each Committee has completed 
this process during this Summer term. Specific items relevant to the Corporation’s remit were based in strategy 
and leadership, collectively accountable and responsiveness.  Suggested best practice improvement included; 
 

• The 2023-2026 Strategy could establish annual operating plans with specific targets for each year.  
• We have a public value statement, we could add a Corporate Social Responsibility (CSR) type policy   
• A stakeholder strategy detailing the aims and means in which we engage with various stakeholders 

would be beneficial.  
• Whilst there are established channels for student/employer engagement increasing the visibility of this 

in the Boardroom and evidencing how it influences our decision making would be useful   
• Some stakeholders participated in the strategic plan review, but this could be improved, widened, and 

formalised for future years.  
 

The Corporation were asked to approve the suggested items of best practice and note that their assessment 
and tracking will be monitor by the Search Committee as part of the Governance QIP.  
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Similarly, the Corporation are required to approve the Committee Terms of Reference (ToR) for the year ahead 
2022-23. 
 
The Corporation  

• approved the COGG best practice recommendations for the Corporation  
• approved the Committee TOR for the year ahead 2022-23 

 
17/22  Item 12: Information Pack   
 
The Board noted and approved the contents of the information pack.   
 
The Corporation approved; 

• Annual Report on Application of the Seal 2022 
• Marketing Strategy (recommended by TSCQ)  
• Financial Regulations (recommended by Audit & Risk)  - one amendment to depreciation – now all 

equipment will be subject to 3 years 
 
18/22 AOB 
 
Before the commencement of the Private and Confidential section of the meeting, members were asked if they 
had any additional items of business. There were none. 
 
There were no further items of business the main section of the Corporation meeting ended at  19.10. 


