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MEETING OF THE TEACHING, STUDENTS, CURRICULUM, AND QUALITY COMMITTEE  
OF THE CORPORATION OF FAREHAM COLLEGE  

Wednesday 9 March 2022 5.30pm  

Boardroom, CETC (Civil Engineering Training Centre), Meteor Way, Lee on Solent PO13 9FU 
 

M I N U T E S  
 

Present:   Kevin Briscoe 
Emma Champion 
Louise Fowler 
Paul Marchbank (Chair) 
Collins Ntim  

   Tommy Rowe (student) 
Chris Thomson (student) 
 

In attendance:  Victoria Adams (Director of Student Experience) 
Christian Allen-Kotze (DP Curriculum, Quality & Innovation) 
Georgina Flood (Head of Governance)  
Andrew Kaye (Principal & CEO)  
Anoushka Ottley (Managing Director, Business Plus) 

 
01/22 Item 1 Deep Dive – Curriculum Planning 

 
The Committee received a ‘deep dive’ session on curriculum strategy and planning. This presentation will be 
made available to members via the Governor’s portal.  
 
The Chair commented that he felt impressed by the fact this was a forward thinking and innovative 
curriculum strategy which was to the College’s credit.  
 
A member questioned the future of ‘more traditional trades’ -e.g., carpentry, electrical and plumbing.  
DPCQI confirmed there is likely always be a place for this in our curriculum offer, it's about how we continue 
to deliver this whilst incorporating latest ideas, methods, and technologies.  
 
Members queried how the SLT (Senior Leadership Team) and (others contributing towards curriculum 
design) can stay on top of knowing what’s coming up next, what the trends are and what offers we should 
be making? 
DPCQI noted that initiatives such as our involvement in the pilot Strategic Development Fund (SDF) and the 
funding related to this are key in helping us work closely with local employers and suppliers to anticipate 
need. We work collaboratively with our peers in the sector including bodies such as the Solent Local 
Enterprise Partnership (LEP) to constantly monitor what is available in the sector and to anticipate what's 
going to be needed moving forwards. Employer relationships are also key.  
 
The DPCQI asked Govs for their view on ongoing involvement in curriculum strategy and how this might be 

articulated using 3 questions.  

 

• What involvement do governors want/need in curriculum planning? 

• Should we be looking at other provision? 

• How can/should we feed this into the wider College Strategy review in May  
 
A member volunteered they felt very comfortable and confident with the current direction of the 

curriculum. There is reassurance that we are working closely with employers and other parties to deliver 

what is required locally. In terms of success, it will be important to ensure that outcomes reflect the 
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provision provided I.e., do students get a job in their chosen industry because of their programme of study. 

A single concern was raised in respect of stretching oursleves too far or too thin.  

 

A member queried if the College felt confident about the resources (especially specialist teaching staff) to 

cope with this level of new courses and constant innovation.  

The Principal confirmed yes, finding teachers for these very technical subjects is difficult and presents an 

ongoing challenge. MDBP agreed that staff resourcing is the biggest challenge noting the pay differential is 

and continues to be a problem. DPCQI informed members there is more focus of this teaching gap in the 

sector with increasing movement within industry to supply teachers/hybrid members of staff.  

 

The Principal suggested Governors also consider the longer-term funding and sourcing of high level and 

world class equipment and technologies, we have been successful in securing external funding for e.g., 

robotic arms, moving forward we need to feel confident we can continue to provide similar level resources.  

The Chair agreed noting it would be important to be assured that courses provide sufficient generic 

basis/starting points for careers - whilst its likely we can achieve high numbers on a ‘niche’ robotics course, 

in the long term this may not be the wider aim.  

 

Students Governors were asked for their view on career advice they’d been given and their awareness of the 

various options their courses could provide them with. Both agreed (especially at the beginning of the 

course) they had been given sufficient information and they were clear about the options available within 

their pathways. In terms of next steps, both students noted that there is a bias in university entry towards A’ 

levels which was a consideration for them at one point. Both students (completing Level 3 Engineering 

courses) felt that an A 'level Maths requirement (not currently taught within the T level engineering route), 

can prove a sticking point for university access.  

Governors discussed the relative merits of A level Maths provision alongside T levels - taking into 

consideration it was largely only an entry requirement for Russell group universities.  

 

Governors went on to discuss student pathways and ultimate ‘impact’ of the curriculum strategy, agreeing it 

would be useful to consider assurances that any student coming in at e.g., level 2 can develop a pathway 

into a career in a variety of ways/means. 

 
Summary 

Initially, members suggested their role in curriculum strategy should be centred around ‘sense checking’ its 

fit with the mission and an intention of the College, rather than involvement in direction or creation. Moving 

on, discussions developed and a clear steer from Governors was made in raising concerns in respect of 

overstretch, recruitment and retention of specialist staff, capacity and resourcing of world class equipment 

and most importantly, proof of impact in respect of student destinations. Governors expressed their 

confidence in the level of local employer and agency engagement, the forward-thinking approach from SLT 

(and others designing the curriculum) and the clear identity the College shows in its curriculum offer. All 

Governors agreed this was a useful and worthwhile debate/discussion.  

 

02/22 Item 2 Declaration of Interests 
 
Members were reminded of the need to declare any personal or financial interest in any items of business to 
be considered during the meeting. There were no interests declared.  
 
03/22 Item 3 Apologies for absence and Introduction of new Governors 
 
Apologies for absence were received from Tanya Richardson. New Governor Louise Fowler and Collins Ntim 
were welcomed to the Committee and Governor members of the Committee introduced themselves.  
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04/22 Item 4 Minutes of the meeting held on the 18 November 2022 
 
The minutes of the meeting held on the 18 November 2022 were agreed as a true and accurate record. 

 

05/22 Item 5 Item of Focus  

 
The Chair noted this opportunity to direct the meeting and reminded members that he felt the discussion 

items e.g., the curriculum strategy deep dive just completed and the last agenda item for ‘Ofsted ready’ 

would most benefit from Governor's debate and discussion. 

 

06/22 Item 6 Student Board Feedback   
 
Student Governors provided an overview from the Student Board meeting held on 17 February 2022. 
 
Student Governors were asked for their view on ‘back to normal’ and whether it felt this was life after 
COVID? Do they feel safe and engaged to be back to college? 
Members agreed it didn’t feel back to normal entirely but that it feels more relaxed with less masks and no 
social distancing. Both agreed they felt safe and happy to be on campus. One student suggested some 
ongoing issues around high turnover in lecturers was creating frustration. The Principal confirmed that there 
had been some staffing issues, particularly in Aero because of some long-term sick, cover was found but the 
original lecturer is expected back soon.  
 
Student Governors were asked if they felt confident that despite COVID they are gaining the skills and 
requirements to qualify? 
A student suggested work experience is hard to find, and few members are finding a placement. A Another 
member suggested the workload and stress feels raised with a sense that there are aspects of the curse 
being taught online or at a distance that would be better face to face. Where students have been home 
based so much there has been a reliance on ‘self-teaching’ or using ‘google’ rather than having access to a 
teacher. There is also pressure to play catch up on assessment and practical work is being backlogged.  
 
The Director of Student Experience suggested that a combination of managing normal workload, missed 

learning and the backlog of assessment is creating additional stress and anxiety for several students. Student 

Governors offered that the foundation skills usually taught/found in the first-year feel (which was self-taught 

due to COVID) feel less solid going into the 2nd year, which means any spare time is spent having to re-go 

over those sections' students have either missed/forgotten. Student Governors were positive that lecturers 

wanted to help and support them, but just didn’t have the capacity/time to do this.  

Student Governors went on to suggest they would like the option to have access to a student lab and or 

student working area to enable them to catch up with missed learning, the option of having lecturers onsite 

during this additional time would also help. The Principal confirmed this was being looked at, but that 

currently capacity was an issue. It was noted the new IOT (Institute of Technology) development at CEMAST 

will provide more options and capacity for this.  

ACTION: DPCQI to look at the provision of additional revision or ‘catch up’ sessions for those 

CEMAST/CETC students that feel that they would benefit  

 

Governors went on to discuss missed learning more widely noting that there will also be a missing gap for 

Level 2 students moving into Level 3 (as these students coming directly from school are also likely to be 

missing elements of e.g., GSCE maths).  

 

The Committee noted the report.  
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07/22  Item 7 Strategic Priorities & Quality Improvement Plan (SP & QIP) 
 
The Principal provided an overview of the SQIP (Strategic and Quality Improvement Plan) for the Committee 
noting the following issues that were items of focus for improvement: 
 

• Apprenticeship and Employer satisfaction survey – improving picture but work still to be done  

• Higher Nationals - ambition to increase HE (Higher Education) numbers, slow start but a watching 
brief  

• Level 1 and 2 outcomes – retention is good, but we need to look for increased achievement  

• Apprentice timely and overall rates – still not where we would like, but in comparison to this time 
last year, figures are much improved.  

 
The Committee noted the report.  
 
08/22 Item 8 Curriculum, Quality, and Innovation Spring Term report  
 
Members of the Committee were provided with a termly report of Curriculum, Quality and Innovation 
matters for the Autumn term which had been circulated in advance.  
 
Safeguarding 

Members were informed that overall, the support offered around mental health and well-being is excellent. 

High-risk safeguarding cases continue to increase this academic year, currently at 398 ongoing cases, cause 

for concern at 178 cases and high risk of harm at 49 students. These figures are currently reflecting a 

national picture within the education sector. Retention (97%) and attendance (82%) are positive. We have 

seen a significant rise in PREVENT referrals. 5 to date this academic year, compared to 1 last year. There are 

similar increases in numbers of vulnerable students including self-harm and threats to take life, both issues 

reflect a national picture and local schools are reporting similar increases. Ongoing activities to promote 

positive wellbeing around male and boys' mental health.  

A member queried if the ‘high need 'case numbers are plateauing at all now we’re coming towards the end 

of the Spring term? If not, what do we need to do to think about in respect of resourcing this longer term? 

Director of Student Experience confirmed that no, there were no signs of plateauing and that this unlikely to 

happen. Increases year on year are significant – not percentages of 20 or 30 more liKe 275% (as discussed in 

some DSL (Designated Safeguarding Lead) training earlier today). Feedback from schools is that rates are 

similarly worrying. Governors were reassured that the College has good systems in place that are working 

well. New initiatives including working to develop a pilot programme with local schools to develop resilience 

building and awareness of signs and symptoms earlier is hoped to reduce future caseload. Members were 

informed the average waiting time for access to Child and Adolescent Mental Health Service. (CAMHS) is 

over 2 years, which increases the front-line exposure at school/college level for involvement.  

Members discussed the numbers of cases and queried how cases are evaluated and where possible reduced 

or removed from the register? 

The Director of Student Experience confirmed that the register is data ‘cleansed’ monthly. There are 4 

cohorts of students that are being looked at, at any one time – as Governors would expect students do tend 

to move back and forth within these categories. Unfortunately, any gains in students being able to be 

removed from the register are replaced by new cases.  

A member remarked on the increase of Prevent cases which seems concerning – are there any obvious 

reasons for this? 

The Director of Student Experience suggested the increased access and time spent using digital platforms 

combined with COVID has had an effect, additionally, as a College we have improved our own methods of 

and recognising and seeing patterns of behaviours which may well be represented in higher reporting levels. 
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Governors discussed the methods in place to monitor and track student email/IT and internet usage as well 

as the tutor programmes aimed at encouraging students to be more aware of change behaviours in their 

peers, as well as the confidence to speak up about low level concerns.  

EC as Safeguarding Governor representative provided feedback on her role and recent meetings with the 

Director of Student Experience and the Head of People and Culture. Governors were reminded that there 

were aspects of the single central record check which took place before Xmas that raised concerns. EC was 

pleased to report that a recent meeting has provide reassurance that revised processes and systems are in 

place to manage this more robustly. There are still some minor /missed bits of information and some 

following up to continue with (EC is meeting with the Head of People & Culture in another 2-3 weeks) but 

overall, this feels much improved. Members were reminded of some suggested changes to the College DBS 

policy which will include an annual ‘self-review’ by all staff combined with a 5 -year requirement to complete 

a renewed DBS check. EC confirmed this would be reported to the Corporation via a Link Governor report.  

The Chair asked staff if there has been any notable effect of the Ukrainian situation on students.  

DCQI informed members that SLT very quickly issued email focussing on staff and student wellbeing offering 

drop-in session for anyone with concerns. An information pack (outlining a simplified factual account of what 

is happening) was delivered via tutor sessions with encouragement to student to ensure they are accessing 

robust/trustworthy information sources. It was noted students seem to be less affected that staff at this 

stage   - with many staff asking for support around what’ to tell students. As part of a community initiative 

students have been given a positive/practical option to provide support by donating goods/supplies with a 

‘drop-off’ centre in student services. 

Student Governors were asked to provide their feedback on student's general take/feelings on the Ukraine 

situation. Both agreed overall there wasn’t much concern, and no one was really taking onboard the threat 

of nuclear war. One student suggested this was the first time anything like this has happened in their lifetime 

which makes it harder to get a sense of how worried or not they should be. Both students agreed reliable 

information sources were hard to find and there was a split between trivialising/joking about the situation 

e.g., Tik Tok and more formal sources.  

Equality Diversity and Inclusion 

Members were informed that students who have a declared characteristic perform well in comparison to 

non-declared learners. 5/6 Looked after children (LAC) & Care leaver students as well as 9/10 Care Leaver 

students have been retained and are making positive progress.  

It was noted BME (Black, Minority and Ethnic) account for 11.5% of the student population with 97% of 

students retained on programmes. In comparison, WB (White British) account for 88.5% of the student 

population with 94.2% retained on programme. 

Male students account for 56% of our student population which highlights the need to focus more energy 

into projects such as STEM and Woman in Engineering notably since the majority of the 44% of female 

students study at Bishopsfield Road campus. 

Attendance  

Overall Attendance remains good at 88.6%. 

Application/Enrolment EDI 

Our current enrolment numbers are currently at 1021 for 22/23, 40 less at the same stage last year however 

close eye on this. Marketing and continued school liaison aim to increase year 11 applications. 

T-Levels  

All 116 T-Level learners are on track to complete their Industry placement and in some cases are planning to 

remain on placement for the rest of the academic year. Health and Early years are focused on achieving the 
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gold standard with all learners achieving double the required placement hours. There are an encouraging 

145 new T level applications for next year.  

The Committee noted the Curriculum Quality and Innovation report for the Spring Term.  
 
09/22 Item 9 Strategies and Policies 
 
Members of the Committee were asked to approve the following policies and strategies (covering reports 

outlining the main changes and or updates were circulated in advance) 

Members noted that the incorrect header sheet had been included on the T&L Strategy. Two or three minor 

typos were noted in FE (Further Education) Admission and Progression policy. No comments were made to 

the SEND policy.  

 

Subject to the above minor changes, the Committee approved the  

• Teaching & Learning Strategy 

• FE Admissions & Progression policy  

• Special Educational Needs & Disability (SEND) policy 

 
10/22 Item 10 Ofsted Ready - discussion paper 

 
The DPCQI introduced a report giving Governors an overview of the Ofsted inspection time frame and key 
highlights and recommendations from recent inspection reports as a discussion item. Members were 
informed of the main themes from recent inspection to get an understanding of the type of questions likely 
to be asked. Members were also reminded of the College’s current SAR (Self Assessment Report) results and 
the various methods of assurance used to constantly evaluate our performance. 
 
Governors were asked for their views and confidence in the following questions via poll app sli.do. 
There were 10 ‘voting’ Governors (not including staff members) who participated in this activity.  
 
1. How confident Governors felt they could articulate the strengths and weaknesses of the College? 
90% said yes, 10% said no 

 

2. Which areas of the College Governors want to understand better?  
Top 3 answers were: Finance. Employer Links, Destinations  
 
3. Ranking the 4 areas of Corporation business Governor’s feel most confident in? 
 The results were  1)Mission and Strategy 2) Safeguarding 3) Careers & Personal development 4) Curriculum 
& Apprenticeships 
 
DPCQI asked Governors for their views on any additional preparations or work that could be completed to 
help inform their views/support in advance of an Ofsted inspection. Governors agreed that it would be 
useful to understand curriculum and apprenticeships (as the largest and most changeable area) in smaller 
‘chunks. DPCQI suggested a session/deep dive on careers and personal development would be useful. 
Governors agreed. A member suggested a typical student pathway - showing progression from start to 
various options for career/uni/apprenticeship would be helpful. It was agreed whilst Ofsted are unlikely to 
ask or expect Governors to understand all aspects of the Finance, a refresher on funding and levy would be 
useful.  
ACTION:  DPCQI and HG to look at providing additional information around the following areas. 
A deep dive on careers and personal development 
A typical student pathway  
Finance – specifically funding and the levy 
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11/22 Item 11 AOB 

 
There were no items of further business. It was noted the next meeting of the TSCQ Committee was 

scheduled for 15 June 2022. The meeting closed at 19.28.  


